This year our weekly activities are focusing on issues we know services need help with and then referencing the NQS elements that apply. 

Most activities will therefore have multiple NQS references.

In terms of compiling your QIP we suggest you either:

· complete the QIP pages (tailor to your service and add progress notes) then copy and place under each element mentioned or

· file under the ‘main’ element activity relates to (this will always be first on the QIP) and refer to this element and activity under the other elements mentioned eg main element is 4.2.2. other element is 7.2.3. File under 4.2.2. and make comment under 7.2.3 “see element 4.2.2 week 1 2017.”
We have not included elements 1.2.3 (critical reflection), 4.2.2 (staff work collaboratively) or 7.2.3 (continuous improvement) as these will be included every week.

Note the activities ask room leaders to set two goals with their team. NQS Elements which we have not identified may apply to these goals. You will need to add these to the QIP. We have included two blank QIP pages you can use if required.

Week 1 30 January 2017 to 3 January 2017 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA4 Staffing arrangements, QA5 Relationships with children and QA6 Collaborative partnerships with families and communities
	Strengths

	Use the weekly learning activities to complete this section.  


	Element 5.1.1
Element 5.1.3

Element 6.2.1

Element 4.2.1


	Exceeding ratings
Interactions with each child are consistently warm, responsive and build trusting relationships that promote children’s sense of security and belonging.
Each child is consistently included and involved in the program and displays confidence and security.
The expertise of families is actively sought and valued and they have the opportunity to share in decision-making about their child’s learning and wellbeing and contribute to the service program.

Professional standards are embedded in practice, interactions and relationships and this promotes positive relationships, and a safe and predictable environment both for children and adults.

	Identified issue
	Use the weekly learning activities to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 5.1.1, 5.1.3, 6.2.1, 4.2.1 

	Educators always greet parents when they walk into room by:

· making eye contact
· using parent’s and child’s name

· asking things like how they are, whether child slept well, if there’s anything we need to know, who’ll be collecting child, what they’ve been doing (to get curriculum ideas)
	H
	Room Leader reviews and uses GROW model of coaching

Room Leaders coach then test their educators on talking with parents.
	Educators always greet parents when they walk into room by:

· making eye contact

· using parent’s and child’s name

· asking things like how they are, whether child slept well, if there’s anything we need to know, who’ll be collecting child, what they’ve been doing (to get curriculum ideas)
	Ongoing
	


Week 1 30 January 2017 to 3 January 2017 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought QA 5 Relationships with children
	Strengths

	Use the weekly learning activities to complete this section.  


	Element 5.2.2
Element 5.2.3
Element 5.1.2


	Exceeding ratings

Each child is consistently encouraged and supported to manage their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts
The dignity and rights of every child are consistently supported and promoted at all times.

Every child is consistently encouraged and supported to engage with educators in meaningful, open interactions that enhance the acquisition of skills for life and learning.



	Identified issue
	Use the weekly learning activities to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 5.2.2, 5.1.2, 5.2.3

	Educators redirect inappropriate behaviour in a calm, respectful way
Educators ask what a child is trying to tell them through their behaviour
	H
	Implement the following procedure when redirecting inappropriate behaviour
1. Calmly walk over to the child and get down to their eye level 
2. In a caring voice redirect the child to a more appropriate activity 
3. Tell the child how much you care for them and how you’re there to look after them and all the furniture, toys and other children.
Provide educators with example of how to do this

Discuss what children may be trying to say through their behaviour

	Educators redirect inappropriate behaviour in a calm, respectful way
Educators ask themselves “what are you trying to tell me when you do this, what do you need from me?” rather than “how am I going to make you stop?”
	Ongoing
	


Week 1 30 January 2017 to 3 January 2017 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA4 Staffing arrangements, QA6 Collaborative partnerships with families and communities, QA7 Leadership and Service management
	Strengths

	Use the weekly learning activities to complete this section.  


	Element 6.1.2

Element 7.2.2

Element 4.2.1


	Exceeding ratings

Families are offered a range of opportunities to be actively involved and are encouraged to significantly contribute to service decisions.

Regular evaluation of the performance of educators, co-ordinators and staff members leads to individual development plans that provide a focus for continuous performance improvement.

Professional standards are embedded in practice, interactions and relationships and this promotes positive relationships, and a safe and predictable environment both for children and adults.



	Identified issue
	Use the weekly learning activities to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 6.1.2, 4.2.1, 7.2.2

	All employees understand what their job is. 
	H
	We look at an example of how important relationships with families are and what can happen when families don’t know educators names, then we look at what the Administrator, Room Leader, Educators, Trainee and Nominated Supervisor should have done in this situation
	All employees understand what their job is.
	 Ongoing
	


Week 1 30 January 2017 to 3 January 2017 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice, QA5 Relationships with children
	Strengths

	Use the weekly learning activities to complete this section.  


	Element 5.1.3

Element 5.1.1

Element 5.1.2

Element 1.1.3
	Exceeding ratings

Each child is consistently included and involved in the program and displays confidence and security.

Interactions with each child are consistently warm, responsive and build trusting relationships that promote children’s sense of security and belonging.

Every child is consistently encouraged and supported to engage with educators in meaningful, open interactions that enhance the acquisition of skills for life and learning.

The program, including routines, is organised in ways that maximise each child’s involvement and engagement in learning

	Identified issue
	Use the weekly learning activities to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 5.1.3, 5.1.1, 5.1.2, 1.1.3

	Educators have more group time and group activities at rhe start of the year to help children feel secure
	H
	Identify the best structure for the group and make sure group time’s not just ‘mat time.’
Ask children lots of questions about their outside life with families to help them get to know each other.
	Group time activities help children feel comfortable and secure
	 End February 17
	


Week 1 30 January 2017 to 3 January 2017 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice
	Strengths

	Use the weekly learning activities to complete this section.  


	Element 1.1.2

	Exceeding ratings

Assessment of each child’s learning and development is part of an ongoing cycle of planning, documenting and evaluation. It is an interactive process that drives development of the program.

	Identified issue
	Use the weekly learning activities to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.2.1

	Educators use indicators in EYLF book to describe and promote learning outcomes
	H
	Provide examples of well written documentation
	Educators use indicators in EYLF book to describe and promote learning outcomes
	 Ongoing
	


Week 1 30 January 2017 to 3 January 2017 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice
	Strengths

	Use the weekly learning activities to complete this section.  


	Element 1.2.2
Element 1.1.5

Element 1.1.6


	Exceeding ratings

Educators consistently respond to children’s ideas and play and intentional teaching is embedded within the program to scaffold and extend each child’s learning
Every child is actively and consistently supported to engage in the program.

Each child’s agency is consistently considered and promoted, enabling them to make a range of choices and decisions to influence events and their world.

	Identified issue
	Use the weekly learning activities to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.2.2, 1.1.5, 1.1.6

	Educators show where curriculum ideas are coming from, dates and how they extend learning in their learning documentation
	H
	Provide Educational Leader with example of documentation that includes these things.

Educational Leader works with those educators who do not do this so they can include these things too. 
	Educators show where curriculum ideas are coming from, dates and how they extend learning in their learning documentation
	 Ongoing
	


Week 1 30 January 2017 to 3 January 2017 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 
	Strengths

	Use the weekly learning activities to complete this section.  


	Element 


	Exceeding ratings



	Identified issue
	Use the weekly learning activities to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 


	
	
	
	
	
	


Week 1 30 January 2017 to 3 January 2017 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 
	Strengths

	Use the weekly learning activities to complete this section.  


	Element 


	Exceeding ratings



	Identified issue
	Use the weekly learning activities to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 


	
	
	
	
	
	


