Week 24 11th August to 15th August 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.6
	Each child’s agency is promoted, enabling them to make choices and decisions and influence events and their world.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.6

	Educators promote agency and let children do things for themselves wherever possible.

	M

	Identify 2 situations where educators take control and then identify how educators’ attitudes and routine could change to allow children to achieve these things by themselves.
Complete checklist in weekly tasks to ensure environment promotes a sense of agency.

Reflect on how we encourage children’s agency in the community and consider new ways to promote that agency.

	Children do the identified activities for themselves.
We are able to answer yes honestly to all questions. If not, we change our procedures and behaviour so we can honestly answer yes.
Identify new ideas to promote children’s agency in the community.

	August 2014
August 2014
September 2014

	


Week 24 11th August to 15th August 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Health and Safety 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.2.1


	Healthy eating is promoted and food and drinks provided by the service are nutritious and appropriate for each child.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 2.2.1

	An awareness of the ways we can reduce children’s salt intake.
.
	H


	Use Centre Support’s weekly task information, particularly the “six simple ways to reduce children’s salt intake” to see if we can reduce children’s salt intake.

	We decide to swap some foods we have been offering for other foods.
Families become aware of the need to consider the salt levels in food.
.


	August 2014

	


Week 24 11th August to 15th August 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Health and Safety 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.3.3


	Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised 

and implemented.



	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 2.3.3 


	To get exceeding for the way we plan to manage incidents and emergencies

	H


	Review our compliance with the regulations best practice and ensure we:
· have instructions about what to do in an emergency

· have an emergency and evacuation floor plan

· conduct a risk assessment to identify potential emergencies 

· display a copy of the floor plan and instructions prominently near each exit that could be used in an emergency

· rehearse and document emergency and evacuation procedures every three months

· seek advice from our local fire and emergency services (fire brigade, police) if relevant about details in our emergency procedures and evacuation plan eg appropriate exits and assembly points. 

· rehearse at various times of the day and week so everyone attending or working at the service can participate

· document our rehearsals so we can identify ways the procedures could be improved. 


	We get exceeding at our next rating for this element.

	August 2014 and ongoing

	


