Week 31 6 October to 10 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.2


	Each child’s current knowledge, ideas, culture, abilities and interests are the foundation of the program.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.2


	Program based on children’s knowledge, ideas, culture, abilities and interests.

.
	H


	Educational Leader will review children’s Celebration of Achievement Charts. If child is not progressing investigate:

· is the program based on children’s knowledge, ideas, culture and interests?

· does the educator need support to identify certain learning outcomes? 

· does the child require other professional support?

· are educators attuned to the children, their thoughts and feelings - do they really know what the child knows, can do or understands? 


	Review of Celebration of Achievement Charts supports understanding that program is child led. 


	Ongoing


	


Week 31 6 October to 10 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA3 Physical Environment 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 3.3.2
	Children are supported to become environmentally responsible and show respect for the environment.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 3.3.2

	Sustainability is embedded in service operations and children are actively involved in being environmentally responsible.
	H

	Reflect on the changes we have made or will make to service practices following our viewing of “The Story of Stuff” video on YouTube.
Discuss the video with children and involve them in decisions and ideas about environmental issues. 
	We can identify practices that have changed after watching the video.  Children are actively engaged in implementing our environmental strategies

	Ongoing
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Key improvements sought for QA5 Relationships with Children 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 5.1.3

	Each child is supported to feel secure, confident and included.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 5.1.3

	Each child feels understood and supported by educators.
.
	H


	Time some of the conversations we have with children, then evaluate how each child is supported to feel secure, confident and involved in the environment?
	All children are securely attached to educators.
Educators spend quality time with each child.

.


	October and ongoing


	


Week 31 6 October to 10 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA6 Collaborative partnerships with families and communities
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 6.3.2


	Continuity of learning and transitions for each child are supported by sharing relevant information and clarifying 

responsibilities.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 6.3.2


	Children and families are supported during transitions.
.
	H


	Review the information in Centre Support’s Weekly Tasks, in particular the tips about transitioning new children into the service.
Reflect on our strengths in supporting children and families and identifying some improvement strategies.
	Children’s distress during transitions is minimised.
Children feel supported and understood during transitions.


	Ongoing


	


