Week 33 20 October to 24 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.4

	The documentation about each child’s program and progress is available to families.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.4

	Learning is communicated to families ‘throughout the journey’ and not just at the end of the learning.
.
	H


	Educational Leader will assess how learning is communicated to families throughout the service.

	Families extend upon the learning.
Learning is more visible than previously eg displayed on curriculum wall (in more detail).


	October and ongoing


	


Week 33 20 October to 24 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Children’s health and safety
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.2.2

	Physical activity is promoted through planned and spontaneous experiences and is appropriate for each child.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 2.2.2

	Educators participate in physical activity with children and promote the benefits in discussion with children.
.
	H


	Reflect on how well educators do this and identify improvement strategies.
	Educators participate in physical activity with children and promote the benefits in discussion with children.

.
	October and ongoing


	


Week 33 20 October to 24 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Children’s health and safety 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.3.2
	Every reasonable precaution is taken to protect children from harm and any hazard likely to cause injury

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 2.3.2

	Appropriate practices are in place to ensure the needs of children diagnosed with medical conditions can always be met.
	H

	Investigate what the service has in place for children enrolled at the service who have a specific health care need, allergy or medical condition. Identify any improvements. 
	The needs of children diagnosed with medical conditions are always met.

	Ongoing
	


Week 33 20 October to 24 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA6 Collaborative partnerships with families and communities 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 6.1.1

	There is an effective enrolment and orientation process for families.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 6.1.1

	Enrolment records used effectively to develop learning for children
.
	H


	The Nominated Supervisor will reflect on some of the learning possibilities that could be sourced from our enrolment records and discuss with educators at the next team meeting.
	Educators use information in enrolment records to develop learning for children.

	October and ongoing


	


Week 33 20 October to 24 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA6 Collaborative partnerships with families and communities 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 6.3.3


	Access to inclusion and support assistance is facilitated.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 6.3.3


	Educators can access Inclusion Support Agencies and understand the eligibility requirements for the Inclusion Support Subsidy.

Educators understand:

· the types of resources that can support children with additional needs

· that additional needs are not only about diagnosed medical conditions

· that it is important to obtain information about a child’s needs from parents at enrolment

· parent consent is required before a child’s information is shared with professionals.

.
	H


	Ensure educators can confidently access links to Inclusion Support Agencies, Professional Support Co-ordinators and Indigenous professional Support Units in their area.

Read the information provided by Centre Support in this week’s tasks.
	Educators can confidently assist families to access relevant support services.

Educators demonstrate an improved understanding of additional needs.


	October and ongoing


	


