Week 36 10 November to 17 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Children’s health and safety 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.2.1
	Healthy eating is promoted and food and drinks provided by the service are nutritious and appropriate for each child.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 2.2.1

	Food and cooking experiences regularly included in curriculum to promote healthy eating and learning about early maths, literacy, science and life skills.
	H

	 Reflect on how often food and cooking experiences are included in curriculum and identify strategies to increase children’s exposure to these activities.
	Food and cooking experiences regularly included in curriculum and promote healthy eating and learning about early maths, literacy, science and life skills.

	Ongoing
	


Week 36 10 November to 17 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Children’s health and safety
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.3.1

	Children are adequately supervised at all times.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 2.3.1

	Supervision is adequate at all times.
.
	H


	Analyse number and content of incident reports for a week to identify:
· where incidents are occurring

· the time and pattern of incidents

· who is supervising at the time of the incident
	Strategies are implemented to reduce any incidents we identify result from inadequate supervision.
 or
Supervision practices do not contribute to incidents at the service

	November and ongoing


	


Week 36 10 November to 17 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA5 Relationships with children
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 5.2.2

	Each child is supported to manage their own behaviour, respond appropriately to the behaviour of others and communicate 

effectively to resolve conflicts

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 5.2.2

	Educators guide children’s behaviour in positive ways and implement appropriate strategies to deal with inappropriate behaviour.
.
	H

	Read information in Centre Support tasks and view YouTube videos on behaviour guidance presented by Matthew Stapleton, then reflect on and identify strengths and ways we could improve our behaviour guidance practices.
	Educators guide children’s behaviour in positive ways and implement appropriate strategies to deal with inappropriate behaviour.


	November and ongoing


	


Week 36 10 November to 17 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Leadership and service management
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.1.4

	Provision is made to ensure a suitably qualified and experienced educator or co-ordinator leads the development of the 

curriculum and ensures the establishment of clear goals and expectations for teaching and learning

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.1.4

	Educational Leader mentors educators in the preparation and presentation of their learning documentation.
.
	H

	 Educational leader reads information presented to educators in Week 35 Centre Support tasks about appropriate documentation to assess learning, then reviews educators’ documentation, identifies their support needs and ways to support them as their mentor.

	Educational Leader mentors educators in the preparation and presentation of their learning documentation.


	November and ongoing


	


Week 36 10 November to 17 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Leadership and service management
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.2.2

	The performance of educators, co-ordinators and staff members is evaluated and individual development plans are in place 

to support performance improvement.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.2.2

	Funding under the Long Day Care Professional Development Program me (LDCPDP) is used to implement eligible training activities on educators’ and staff members’ professional development plans, and this can be verified.
.
	H

	Nominated Supervisor to ensure service has appropriate records and can record appropriate records for any spending incurred under the LDCPDP eg original invoices and receipts.

	Funding under the LDCPDP is used to implement eligible training activities on educators’ and staff members’ professional development plans, and this can be verified.


	Ongoing

	


