Week 37 17 November to 21 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program and Practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.2.2
	Educators respond to children’s ideas and play and use intentional teaching to scaffold and extend each child’s learning

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.2.2

	Educators extend children’s learning by relating it back to the families and communities they live in.
	H

	Educational leader to ensure educators use intentional teaching to extend children’s ideas and play. 
eg when they write their names ask “where else does you name appear” and extend from there.
	Educators extend children’s learning by relating it back to the families and communities they live in.

	Ongoing
	


Week 37 17 November to 21 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA3 Physical Environment
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 3.3.1

	Sustainable practices are embedded in service operations

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 3.3.1

	Sustainable practices form part of everyday service operations.
.
	H


	· Print appliance energy efficiency labels and display around service
· Involve children in discussions about the labels and what they mean

· Prepare research on mock appliance purchase and involve children if old enough

· Involve parents in exploring their refrigerator and A/C energy efficiency

· Create book on energy and efficient energy use
	Children understand concept of energy efficiency and energy efficiency labels.

	November 
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Key improvements sought for QA4 Staffing Arrangements
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 4.2.1

	Professional standards guide practice, interactions and relationships

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 4.2.1

	Educators dress professionally for work.
.
	H

	Reflect on professional standards and the types of clothing and adornment that is appropriate for the workplace eg are body piercings and tattoos appropriate?
	Educators dress professionally for work.

	November and ongoing
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Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 6.3.4

	The service builds relationships and engages with their local community.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 6.3.4

	Authentic relationships are developed with the community.
.
	H

	Read information about building relationships in Centre Support weekly tasks and reflect on:
· What our family and friends taught us as a child

· How we can add children’s learning that comes from their families and communities to our curriculum.


	Children’s learning that comes from their family and community is included in the curriculum.
The service builds relationships with the community.


	November and ongoing
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Key improvements sought for QA 7 Leadership and service management
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.1.5

	Adults working with children and those engaged in management of the service or residing on the premises are fit and proper

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.1.5

	All educators are fit and proper persons to work at the service.
.
	H

	Nominated Supervisor to read the information in the Guide to the Regs about ‘Service Supervisor Certificates’ – especially the section on fitness and propriety- and take action to address any issues. 

	All educators /staff members meet criteria mentioned in guide and:
· comply with the ECEC Laws

· have not applied under an ECEC law and been suspended or refused law

· have child protection clearance
· do not have any medical condition which may affect their ability to perform their role

· have adequate  qualifications and experience 

· are aware of child protection laws and have current child protection training

· are able to ensure children's safety and wellbeing at all times

	November and ongoing

	


