Week 38 24 November to 28 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program and Practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.3
	The program, including routines, is organised in ways that maximise opportunities for each child’s learning.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.1.3

	Educators look for opportunities to extend children’s learning during everyday routines.
	H

	Educational leader to evaluate whether educators are maximising learning opportunities during daily routines and help educators to improve where necessary.
	Educators extend children’s learning during everyday routines.

	Ongoing
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Key improvements sought for QA2 Children’s Health and Safety
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.2.1

	Healthy eating is promoted and food and drinks provided by the service are nutritious and appropriate for each child

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 2.2.1

	Educators understand the link between sugar and tooth decay and discuss this with children.
.
	H


	Read the information in Centre Support’s weekly tasks and reflect on how we talk to children about the link between sugar and tooth decay.
	Educators and children understand the link between sugar and tooth decay.

	November 
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Key improvements sought for QA4 Staffing Arrangements
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 4.2.2

	Educators, co-ordinators and staff members work collaboratively and affirm, challenge, support and learn from each other to further develop their skills, to improve practice and relationships.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 4.2.2

	Our team of educators operates effectively and achieves ‘real’ outcomes. 
.
	H

	Read the information about Wilfred Bion in the Centre Support weekly tasks, then identify where our team of educators is and take steps, if necessary to move the team to an effective ‘work-group mentality’.
	Team has realistic awareness of time and produces ‘real’ outcomes. Team members haves capacity to reflect and grow.

	November and ongoing
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Key improvements sought for QA 7 Leadership and service management
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.2.2

	The performance of educators, co-ordinators and staff members is evaluated and individual development plans are in place to support performance improvement.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.2.2


	Our service implements effective mentoring arrangements when required

.
	M


	· The Nominated Supervisor will review any mentoring arrangements we have in place against the guidelines in the Centre Support weekly tasks 
Or
· The Nominated Supervisor will reflect on the value mentoring could bring to the skills and practices of more inexperienced staff at the service.


	Our service implements effective mentoring arrangements when required


	November 


	


Week 38 24 November to 28 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7 Leadership and service management

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.3.4


	Processes are in place to ensure that all grievances and complaints are addressed, investigated fairly and documented in a timely manner.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.3.4


	Educators and families are aware that our service has a grievance procedure that is fair and impartial, and complaints are taken seriously.  

.
	H


	· Reflect on how families know about our complaints procedure and how we could make it more accessible.

· Read the information about why we need an effective grievance procedure in the Centre Support weekly tasks.


	Educators and families are aware that our service has a grievance procedure that is fair and impartial, and complaints are taken seriously.  

.
	November 


	


