Week 7 10th March to 14th March 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA4 Staffing Relationships and QA6 Collaborative partnerships with families and communities.
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  



	Element 4.2.1
Element 6.2.1
	Professional standards guide practice, interactions and relationships.
The expertise of families is recognised and they share in decision making about their child’s learning and wellbeing.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 4.2.1 
Element 6.1.3

	A comprehensive Code of Conduct that guides behaviours and work practices.
Family expertise is valued and families are encouraged to share in making decisions that affect their child’s learning.
	H
H
	Read and discuss our Code of Ethics and display prominently for all staff to see. 
· Review our communication strategies and the methods we use to collect and share information with families

· Reflect on the strength of our partnerships with families using a rating system to consider elements of the partnership

· Review the availability of community resources for families and our Service’s commitment to participating in relevant community activities .
	Staff familiar with the Code of Ethics and act consistently with its principles and guidelines.
We share strong, effective partnerships with families where information about their child is freely exchanged and contributes to their child’s learning.
Our curriculum and activities, including those involving the community, reflect and respect our families’ cultural diversity.  
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