Week 9 24th March to 28th March 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Children’s Health and Safety, QA4 Staffing Arrangements and QA6 Collaborative Partnerships.
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  



	Element 2.2.2
Element 4.2.3
Element 6.3.4
	Physical activity is promoted through planned and spontaneous experiences and is appropriate for each child.
Interactions convey mutual respect, equity and recognition of each other’s strengths and skills.
 The service builds relationships and engages with their local community.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 2.2.2 
Element 4.2.3
Element 6.3.4 

	Children engage in fundamental movement skills, physical activity is integrated into service activities and routines.
Communication between staff members is professional, respectful and consistent with Code of Conduct. 
We build relationships with the local community.
	H
H

H
	Look at our routine, equipment and involvement of educators in play, and use publications from “Good for Kids” to identify our strengths and some improvement strategies
Complete Interaction audit and identify improvements strategies.
· Identifying  relevant information in enrolment forms

· Using family input sheets

· Increasing our understanding of local cultures by contacting local cultural groups, making artefacts, conducting cultural activities, using technology for research 

· Identifying and contacting other community groups 
	Fundamental movement skills and physical activity is embedded in service activities and routines.
Communication is professional, respectful and consistent with Code of Conduct.

Our services engages with the local community and the service environment reflects the diversity of local cultures.

	Ongoing
Ongoing
Ongoing
	


