Week 1 27 January to 31 January 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 and QA3, QA6
	Strengths

	Use the weekly tasks and/or curriculum evaluations and reflections to complete this section.  


	Element 2.1.1

Element 3.3.1
Element 6.1.1


	Each child’s health needs are supported.
Sustainable practices are embedded in service operations.
There is an effective enrolment and orientation process for families.

	Identified issue

	Use the weekly tasks and/or curriculum evaluations and reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 2.1.1


	Medication and hazardous substances are stored and/or administered safely, securely and in compliance with regulations.


	H
	Complete Medication Audit and Hazardous Substances Audit


	Medication and hazardous substances are stored and/or administered safely, securely and in compliance with regulations.


	January 2014

	

	Element 3.3.1

	Sustainable practices are embedded in our Service
	H
	Ask parents to donate plants and engage children in caring for our garden. Make a watering chart with children.
	Sustainable practices are embedded in our Service
	January 2014
	

	Element 6.1.1


	To ensure our enrolment forms comply with the regulations, and our enrolment and orientation process helps us establish partnerships with families and trusting relationships with children.


	H


	Read regulations 160-162 to ensure enrolment forms include all required information and identify children with asthma, anaphylaxis or other medical issues.  

To build partnerships and trusting relationships:

· focus on Orientation Policy and procedures eg ensure we greet every child and parent by name.

· learn every parent’s name and occupation. 

· Use the enrolment forms to get ideas for planning the curriculum.

· Learn about “Attachment Theory.”

Critical reflection and curriculum evaluation.
	Enrolment forms comply with regulations.

Information about children is freely exchanged between educators and families. 

The curriculum is built around children’s interests, families and communities.

Children’s behaviour shows they are securely attached and have trusting relationships with educators.  
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