Week 14 19th May to 23rd May 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program, QA2 Health and Safety, and QA6 Partnerships with families and communities.
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.5

Element 2.3.3
Element 6.1.2

	Every child is supported to participate in the program.
Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised 

and implemented.
Families have opportunities to be involved in the service and contribute to service decisions.


	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.1.5

Element 2.3.3 
Element 6.1.2

	Every child participates in the program.

Familiarity with service lockdown procedures.
Educators encourage all families to contribute to their child’s learning.

	H

H

H


	Use checklist to help track and collect family input for each child.

Review policy, practise emergency lockdown, evaluate rehearsal and implement measures to improve lockdowns
Reflect on improvements we can make to the ways we gather information from families and how we respond to bias and stereotyping.

Check educators know parents’ names for all children in their group. 
Reflect on our understanding of what family means and consider other views of family.

	Information from families is received for each child.

All staff familiar with service lockdown procedures.
Families become more involved in curriculum development.

	Ongoing

May 2014
Ongoing

	


