Week 18 16th June to 20th June 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Health and Safety, QA3 Physical Environment and QA4 Staffing Arrangements
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.3.2
Element 3.2.2
Element 4.2.2
	Every reasonable precaution is taken to protect children from harm and any hazard likely to cause injury.
Resources, materials and equipment are sufficient in number, organised in ways that ensure appropriate and effective 

implementation of the program and allow for multiple uses.

Educators, co-ordinators and staff members work collaboratively and affirm, challenge, support and learn from each other to 

further develop their skills, to improve practice and relationships.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 2.3.2
Element 3.2.2
Element 4.2.2

	Children cannot access hot drinks.
Resources and materials can be used in multiple ways, and indoor and outdoor environment can be adapted to children’s interests.
Educators work collaboratively to share information and learning about professional practices.


	H

H

H
	· Ensure all educators and staff are aware that hot drinks must not be consumed in areas accessible to children.
· Display hot drinks poster.

· Complete checklists in our weekly tasks
· Visit second hand shop to buy resources that will engage children, reflect cultural practices, promote sustainability

· Regularly rearrange environments

· Rotate resources and use them in multiple ways

Reflect on educators’ interactions and ways to improve their collaboration.

	Hot drinks are never accessible to children.
Children always find our environments and resources stimulating and engaging.
Educators work collaboratively to share information and learning about professional practices
	Ongoing

Ongoing
Ongoing

	


