Week 25 15th August to 22nd August 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.2.1
	Each child’s learning and development is assessed as part of an ongoing cycle of planning, documenting and evaluation.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.2.1

	Learning documentation accurately reflects child’s knowledge and development.

This includes making sure learning documentation shows interactions  between educators, children, families and community not old school observations, and curriculum is based on children’s interests and family input.

	H

	Use Celebration of Achievement Charts to summarise children’s progress and identify possible areas for further investigation.
Reflection discussing what is being documented and whether the learning cycle is evident.

Ongoing critical reflection.
Educational Leader identifies practices that need to be improved eg ensures educators:

· do not have rigid routines that limit children’s ability to improvise and explore

· have a curriculum  that is largely led by children and based on their interests

· include family input in the curriculum whenever possible.
Implementing an effective cycle of planning, documentation and assessment which includes:
· Curriculum Planning Sheets showing significant learning

· Gathering different types of documentation like photos, craft, learning stories

· Linking learning on documentation to Learning Outcomes
· Including reflections in documentation


	Learning documentation accurately reflects child’s knowledge and development, and shows interactions between educators, children, families and the community.

Curriculum flexible and responsive to children, and reflects their interests and ideas.


	August 2014 and ongoing

	


Week 25 15th August to 22nd August 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA5 Relationships with children 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 5.1.2

	Every child is able to engage with educators in meaningful, open interactions that support the acquisition of skills for life 

and learning.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 5.1.2

	Educators and children engage in open, meaningful interactions.
.
	H


	Complete Interaction Audit and take steps to remedy any issues raised.

	Educators and children engage in open, meaningful interactions that support children’s learning and development.

.


	August 2014

	


