Week 26 25 August to 29 August 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.2.2
	Educators respond to children’s ideas and play and use intentional teaching to scaffold and extend each child’s learning.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.2.2

	Curriculum is a child led curriculum not one which educator’s pre-determine.
Educators use planned and spontaneous opportunities to extend learning.
	H

	Using weekly tasks:

· reflect on whether our understanding of intentional teaching is clear and how we can improve in this area 
· focus on strategies to promote intentional teaching eg demonstration, open questioning, sustained shared conversation, rich and challenging learning environments

· learn about Vygotsky’s Zone of Proximal Development
	Curriculum Planning Sheets show:
· majority of curriculum based on children’s interests and family input

· educators use planned and spontaneous opportunities to extend learning 
	August 2014 and ongoing

	


Week 26 25 August to 29 August 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Children’s Health and Safety 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.3.1

	Children are adequately supervised at all times.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 2.3.1

	Children are adequately supervised at all times.
.
	H


	Complete Supervision Audit and take steps to remedy any issues raised.

	There are no incidents or accidents that are the result of inadequate supervision.
.


	August 2014 and ongoing

	


Week 26 25 August to 29 August 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA3 Physical Environment 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 3.3.1

Element 3.3.2


	Sustainable practices are embedded in service operations
Children are supported to become environmentally responsible and show respect for the environment.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 3.3.1 & 3.3.2


	More natural resources in our outdoor environment.

.
	M


	Consider where we could source natural materials like logs from. Ask families for ideas in our weekly information sheet for families.

	We obtain more natural resources for our outdoor environment.
.


	September 2014 


	


