Week 28 8 September to 12 September 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.1
	Curriculum decision making contributes to each child’s learning and development outcomes in relation to their identity, 

connection with community, wellbeing, confidence as learners and effectiveness as communicators.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.1.1

	Curriculum is child led not educator led.

	H

	Educational Leader to identify curriculum planning issues that do not support a child led program and develop strategies to support educators gather information about what interests children. 

	Curriculum mainly a child led curriculum.

	Ongoing

	


Week 28 8 September to 12 September 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 Children’s Health and Safety 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.3.4

	Educators, co-ordinators and staff members are aware of their roles and responsibilities to respond to every child at risk of 

abuse or neglect.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 2.3.4

	Educators and staff:
· Are aware of child protection obligations

· Can identify child protection law

· Can identify indicators of abuse

· Understand how to make a report of abuse

.
	H


	· Complete weekly tasks which include child protection checklists
· Review our child protection policy

· Review and display resources from NAPCAN

· Ensure everyone has child protection clearance (NS)

· Get all staff to read and sign off on child protection policy (NS)
· Review currency of staff training on child protection and organise refresher training every 12 months (NS)
	Educators and staff:

· Are aware of child protection obligations

· Can identify child protection law

· Can identify indicators of abuse

Understand how to make a report of abuse
.


	September 2014 and ongoing


	


Week 28 8 September to 12 September 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA3 Physical Environment 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 3.3.1

Element 3.3.2


	Sustainable practices are embedded in service operations
Children are supported to become environmentally responsible and show respect for the environment.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 3.3.1 & 3.3.2


	Educators understand the issues behind the need for environmental responsibility.

.
	M


	Educators and staff watch the video at https://www.youtube.com/user/storyofstuffproject
to promote knowledge and discussion about doing things better.


	Educators are more confident and knowledgeable when promoting environmental responsibility with children.

.


	September 2014 and ongoing


	


