Week 29 15 September to 19 September 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.1
	Curriculum decision making contributes to each child’s learning and development outcomes in relation to their identity, 

connection with community, wellbeing, confidence as learners and effectiveness as communicators.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.1

	Curriculum is child led not educator led.
Learning environment provides appropriate levels of challenge, exploration, experimentation and risk.

Curriculum reflects importance of communication and diversity.

“Counting” integrated into program in various ways.

Educators promote learning during routines and transitions
	H
H

H

M
H
	Reflect on how controlling educators are, and how to incorporate more children’s interests and ideas, and implement improvement strategies. 
Consider sourcing old appliances from children’s households, increasing richness and variety of loose parts, ensuring resources are accessible to children.

Review literacy resources to ensure they reflect children’s heritage and culture. Educators reflect on ways to improve practices to support ELL children.

Read Weekly Tasks and information from Dr Amy McDonald about counting techniques and ways to develop young children’s counting skills.

Educational Leader will review educators’ understandings and practices in promoting learning opportunities into routines and transitions, and implement strategies to support educators in doing this
	Curriculum mainly a child led curriculum.
Children display curiosity, experimentation, intrigue and find environments challenging but not frustrating.

Program includes songs, books, words, activities, experiences from children’s home cultures as well as English.

Counting integrated into meaningful situations. Educators can identify counting skill.

Educators promote learning during routines and transitions

	Ongoing
Ongoing

September and ongoing

Ongoing

September and ongoing
	


Week 29 15 September to 19 September 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA4 Staffing Arrangements 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 4.2.2

	Educators, co-ordinators and staff members work collaboratively and affirm, challenge, support and learn from each other to 

further develop their skills, to improve practice and relationships.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 4.2.2

	Professional relationships, interactions and communication among educators and staff.
.
	H


	Complete communication and team work audits and address any identified issues
	Educators work as an effective team. There is no bullying, harassment etc. Educators share knowledge and expertise.
.


	Ongoing


	


