Week 3 10 February to 14 February 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2 and QA3, QA6
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.3.2
Element 3.3.1
Element 6.1.1


	Every reasonable precaution is taken to protect children from harm and any hazard likely to cause injury.
Sustainable practices are embedded in service operations.
There is an effective enrolment and orientation process for families.

	Identified issue

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 2.3.2

	Protect children from harm.
	H
	Use a risk management approach to identify and minimise risks to children in the service and embed this approach into our daily practice.
	The service provides a safe environment for children and all users.
	February 2014
	

	Element 3.3.1

	Sustainable practices embedded.
	H
	Review how we dispose of waste and recyclables. 
Ensure bins are clearly labelled.

Work with families to encourage sustainable practices for items brought from home (e.g. reusable food containers).
	Energy and waste output is reduced.
Children and families proactively participate in sustainable practices. 
	February 2014
	

	Element 6.1.1

	Current information about the service is available to families

	H
	Working with families to determine if children’s documentation is easy to understand and identify improvement strategies. 
Review how the service communicates with families about their child’s education and care and how we deliver messages.
Review how the service is represented by families in the local community. 
	Families have easy access to easy-to-understand, useful and professionally delivered information about the service and their child’s education and care.

	February 2014
	


