Week 32 13 October to 17 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.2


	Each child’s current knowledge, ideas, culture, abilities and interests are the foundation of the program.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.2


	Program based on children’s knowledge, ideas, culture, abilities and interests.

.
	H


	Educational Leader will consider how to include or include more effectively Centre Support’s strength tree format to promote learning based on child’s strengths and interests.

	Use of strength trees leads to a program that more effectively reflects children’s interests, culture and knowledge.

	October and ongoing


	


Week 32 13 October to 17 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.2.1


	Each child’s learning and development is assessed as part of an ongoing cycle of planning, documenting and evaluation.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.2.1


	Learning documentation accurately reflects children’s progress towards the learning outcomes

.
	H


	Use Centre Support’s Learning Outcome Helpers to ensure we do not use old school development ages and stages terminology.
	Learning documentation accurately reflects children’s progress towards the learning outcomes

.
	October and ongoing


	


Week 32 13 October to 17 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA5 Relationships with Children 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 5.1.3
	Each child is supported to feel secure, confident and included.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 5.1.3

	Children feel safe, secure and supported.
	H

	Complete checklist embedded in Centre Support Weekly Tasks and take action to address any adverse outcomes. 
	Children feel safe, secure and supported.

	Ongoing
	


Week 32 13 October to 17 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA6 Collaborative partnerships with families and communities 

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 6.3.1

	Links with relevant community and support agencies are established and maintained.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 6.3.1

	Educators can confidently assist families to access relevant support services.
.
	H


	Consider signs that families and children may need support (eg toileting difficulties, poor or insufficient food, accounts in arrears) and identify support services that may assist.
Improve knowledge of support services available if we identify any gaps in our knowledge or perceived gaps by families.

Review the services provided by Sids and Kids. 

Ensure Nominated Supervisor can confidently access links to Inclusion Support Agencies, Professional Support Co-ordinators and Indigenous professional Support Units.


	Educators can confidently assist families to access relevant support services.

.


	October and ongoing


	


