Week 34 27 October to 31 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.4
	The documentation about each child’s program and progress is available to families.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.1.4

	Meaningful learning documentation is visible and made available to families
	H

	Reflect on the learning story checklist attached to the Centre Support weekly tasks to see how effectively we are including children’s voices in our planning documentation. 

Reflect on how we are acknowledging children’s achievements and identify strategies for improvement.
Reflect on what occupations, talents, skills our families have that could be used to extend learning, and identify strategies to invite families to demonstrate these skills at our service. 
	Learning documentation: 

· reflects the life, learning , wellbeing and development of the child
· includes children’s voices

· acknowledges children’s efforts and achievements

· is shared with families


	Ongoing
	


Week 34 27 October to 31 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.5


	Every child is supported to participate in the program.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.5


	A balance of active and restful experiences are provided for children.

.
	H


	Educational Leader to reflect on the opportunities available in the service for rest, and the opportunities for children to make choices about their need for rest.
	There is a balance of active and restful experiences for children and educators are guided where appropriate by children’s choices of restful and active experiences.


	ongoing


	


Week 34 27 October to 31 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.6

	Each child’s agency is promoted, enabling them to make choices and decisions and influence events and their world

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.6

	Educators support children in providing learning opportunities with visual art
.
	M

	Reflect on our strengths in providing learning opportunities through visual art and identify strategies for improvement.
	Artwork that is significant to the child is used to find out what children know, can do and understand.

	ongoing


	


Week 34 27 October to 31 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s health and safety
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.3.3

	Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised and implemented.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 2.3.3

	Everyone knows what to do in an emergency.
.
	H


	Reflect on how often we practise emergency drills.
Audit the times of day that rehearsals have occurred.

Conduct a rehearsal and evaluate children’s response to the drill. Identify actions for improvement. 
	Everyone knows what to do in an emergency.


	ongoing


	


Week 34 27 October to 31 October 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 6.3.1

	Links with relevant community and support agencies are established and maintained.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 6.3.1

	Families are assisted to access support services
.
	M

	Nominated Supervisor reviews educator’s findings about possible support required (from last week’s tasks) and plans future steps eg
· review child’s learning and development and progress towards outcomes

· critically reflect on the barriers that may  be hindering the progress of the child

· hold confidential, sensitive and respectful discussions with families

· obtain relevant documentation or support materials


	Families are assisted to access support services


	October and ongoing


	


