Week 35 3 November to 7 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice 
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.2.1
	The documentation about each child’s program and progress is available to families.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.2.1

	A visible and effective planning cycle
	H

	 Read the information about the planning cycle in Centre Support’s tasks
	Educators collect a variety of information about a child that allows them to assess what the child knows, can do or understands.
Curriculum decision making is then informed by the profile of the child.

Planning is co-constructed with children and families.
Their input is communicated in documentation.

	Ongoing
	


Week 35 3 November to 7 November 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational program and practice

	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.5


	Every child is supported to participate in the program.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.5


	We actively support all children to participate in the program.
.
	H


	Complete checklists in weekly tasks, then identify areas for improvement and implement strategies.
Use Observation Chart to ensure children are included in the curriculum.

Reflect on the composition of our groups (mixed or single sex) and the types of activities planned (gender neutral?)
	There are no barriers to children’s participation in the program.
We consider all children’s social, cultural and linguistic diversity (including learning styles, abilities, disabilities, gender, family circumstances and geographic location) in curriculum decision-making.


	November and ongoing
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Key improvements sought for QA1 Educational program and practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.6

	Each child’s agency is promoted, enabling them to make choices and decisions and influence events and their world

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 1.1.6

	Educational leader promotes children’s agency
.
	H

	Educational Leader completes checklist in weekly tasks and reads information detailing role and responsibilities of position
	Educational Leader 

· leads the development and implementation of the curriculum
· creates a shared vision for children’s learning
· provides the best educational outcomes for children based on “Belonging, Being & Becoming”
· develops understanding in fellow educators on how each of the EYLF  principles and practices contribute to high quality learning experiences
· motivates and mentors educators to effectively unite as a team and work towards a consistent approach to curriculum.

	ongoing
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Key improvements sought for QA 3 Physical environment
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 3.3.1

	Sustainable practices are embedded in service operations

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 3.3.1

	We consistently embed our sustainability strategy in service operations
.
	M

	 Complete checklist in weekly tasks, identify areas for improvement and implement improvement strategies.
	Children regularly participate in planned experiences and practices supporting our sustainability strategy.

	ongoing
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Key improvements sought for QA 7 Leadership and service management
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.1.1

	Appropriate governance arrangements are in place to manage the service.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.1.1

	Service complies with staff record requirements
.
	H

	Nominated Supervisor to check we have:

· certified supervisor’s  certificate (pre June 2014)  
· service Certified Supervisor certificate
· written nomination by the provider and acceptance by all certified supervisors who may be placed in day to day charge 
· a record of who is acting as the certified supervisor at any time
· a notice in the entry of the service that identifies who the responsible person is at any given time

· written nomination of the Educational Leader by the provider 
· evidence that educators’ first aid, asthma and anaphylaxis qualifications are up to date

	Service complies with staff record requirements


	November

	


