Week 39 1 December to 5 December 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program and Practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.1.1
	Curriculum decision making contributes to each child’s learning and development outcomes in relation to their identity,

connection with community, wellbeing, confidence as learners and effectiveness as communicators

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.1.1

	Our learning documentation accurately describes the learning that occurred and is not too broad and generic.
	H

	Educational leader to support educators to document their actions and describe the learning that comes from their actions.
	Our learning documentation accurately describes the learning that occurred and is not too broad and generic.
	Ongoing
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Key improvements sought for QA3 Physical Environment
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 3.3.1

	Sustainable practices are embedded in service operations.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 3.3.1

	Educators and staff consider innovative ways to reduce the amount of waste we produce
	M

	Watch the video about a Chicago restaurant that produces no rubbish and embeds sustainability in all of its operations.
	The amount of rubbish we produce decreases
http://www.collective-evolution.com/2014/05/12/this-restaurant-hasnt-produced-trash-in-over-2-years/

	December and ongoing
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Key improvements sought for QA6 Collaborative partnerships with families and communities
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 6.1.2

	Families have opportunities to be involved in the service and contribute to service decisions.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 6.1.2

	Closer partnerships with families and greater understanding of children’s families and communities.
	H

	Read the information in Centre Support Weekly Tasks about a service that has introduced home visits to families.
Consider whether this is something we can do.
	Home visits implemented 
OR

INSERT OTHER MEASURES TAKEN TO DEVELOP CLOSER PARTNERSHIPS AND INCREASED UNDERSTANDINGS


	December  and ongoing
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Key improvements sought for QA 7 Leadership and service management
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.3.4

	Processes are in place to ensure that all grievances and complaints are addressed, investigated fairly and documented in a

timely manner

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.3.4

	Prevent conflicts from arising in the workplace
.
	M


	Reflect on conduct of staff meetings and answer questionnaire in Centre Support Weekly Tasks.
Take action to address any issues raised.
	Our service implements effective mentoring arrangements when required


	December

	


