Week 40 8 December to 12 December 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA1 Educational Program and Practice
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 1.2.3
	Critical reflection on children’s learning and development, both as individuals and in groups, is regularly used to implement

the program.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 1.2.3

	Educators implement EYLF effectively
	H

	Educational leader to review guidance provided by Centre Support this year using list of issues in this week’s tasks, then reflect on areas that may need improvement next year and develop strategies to improve educators’ knowledge and performance.
	Educators can confidently implement EYLF. 
	Ongoing
	


Week 40 8 December to 12 December 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA7 Leadership and service management
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.1.2

	The induction of educators, co-ordinators and staff members is comprehensive

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.1.2

	New staff members are welcomed as a respected and valuable member of the team
	M

	Read and reflect on the information provided in Centre Support’s weekly tasks eg provide new staff with a mentor.  Consider how to improve the displays of information about educators.
	New staff members are welcomed as a respected and valuable member of the team

	ongoing

	


Week 40 8 December to 12 December 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA7 Leadership and service management
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 7.3.2

	Administrative systems are established and maintained to ensure the effective operation of the service

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Elements 7.3.2

	Reasons for failure to meet certain service goals identified.
	M

	The Nominated Supervisor to read the information provided in Centre Support’s weekly tasks, reflect on the possible reasons why we did not achieve some of our service goals this year, and develop strategies to address these issues.
	Appropriate changes implemented so more service goals likely to be achieved in 2015.  

	December  and ongoing


	


