Week 5 24 February to 28 February 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA2, QA3 and QA5
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


	Element 2.1.2
Element 3.3.1
Element 5.1.2

	There are opportunities to meet each child’s needs for sleep, rest and relaxation.
Sustainable practices are embedded in service operations. 
Every child can engage with educators in meaningful open interactions.

	Identified issue

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 2.1.2

	We respond to each child’s individual needs for sleep, rest and relaxation.
	H
	Reflect on how our rooms provide sleep and rest opportunities across the day and identify at least 1 way we can improve their flexibility.
Reflect on how we can improve our communication with families to reach agreement and consistency about children’s sleep and rest needs.
	Sleep and rest routines are not rigidly adhered to for each child. They have other opportunities to meet their sleep and rest needs and families are happy with the opportunities provided. 
	February 2014
	

	Element 3.3.1

	Sustainable practices are embedded in our everyday activities.
	H
	Investigate and learn about insects like lady beetles and lacewings that can stop other insects from eating our plants. We may implement strategies to attract these “healthy” insects to our garden. We will ask parents for input.
	 We reduce or eliminate the use of garden pest sprays. We have more “healthy’ insects like lady beetles in the garden.
	February 2014
	

	Element 5.1.2


	Every child engages with educators in meaningful open interactions.

	H
	1. Complete a communication audit to see what areas we can improve on? eg non-verbal, body language, open ended questions.
2. Reflect on the flexibility of our food routines eg morning tea and see if we can better respond to children’s needs and cues.

3. Reflect on how we support children with language barriers, and ensure we have visual cues and support these children with word signing and key words from their home language.

4. During the week consider the interactions children have with their community and think of ways to include these in our curriculum.

5. Review Brofenbrenner’s social development theory and consider 3 ways to improve our interactions with children.
	Interactions between children and educators foster positive and supportive relationships that enable children to engage in rich learning and development experiences.
	February 2014
	


