Week 8 17th March to 21st March 2014 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA3 Physical Environment, QA4 Staffing Arrangements and QA5 Relationships with children.
	Strengths

	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  



	Element 3.3.1
Element 4.2.2
Element 5.2.3
	Sustainable practices are embedded in service operations.
Educators, co-ordinators and staff members work collaboratively and affirm, challenge, support and learn from each other to further develop their skills, to improve practice and relationships.
The dignity and rights of every child are maintained at all times.

	Identified issue
	Use the weekly tasks, curriculum reflections and/or critical reflections to complete this section.  


Improvement plan

	Standard/
element
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Element 3.3.1 
Element 4.2.2
Element 5.2.3 

	Sustainable practices embedded in service operations.
Educators work as a team and support and learn from each other.
The dignity and rights of every child are maintained at all times.
	H
H

H
	Identify strategies to promote children’s understanding of why we recycle and save water.
Complete our teamwork audit and

 take action to address any adverse outcomes. 
· Review and display a summary of the UN Convention on Rights of the Child.

· Use checklist questions to review how we respect the cultural diversity of children and families and how we respect children’s rights.

· Review the resources available on the NAPCAN website and make these available to families.
	Children are actively involved in our sustainability practices and understand the reasons for them.
Team work audit gives 100% positive results. Actions to address identified issues are successful in follow up audit.

Educators familiar with the Convention and NAPCAN resources, and act in ways that always maintain the dignity and rights of children.
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