QIP Completion Tips

See the weekly learning activities for an example of how to write Strengths using the Exceeding themes and a checklist, and how to complete Improvement Plans. 

	Strengths

	What are you doing in relation to this element that you’re really good at? 



Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	Write this after completing weekly activities

We assessed ourselves against the outcomes and have identified.....


	Write this on Tuesdays when you complete your steps to change practice


	Select Low, Moderate or High
	Copy what you write from Tuesday’s page


	Already completed

	Add  specific date or month
If ongoing also say ongoing.


	Write this as you complete progress activities




QIP COVER

Service details 

	Service name 
	Service approval number 

	
	

	Primary contacts at service

	
	

	Physical location of service 
	Physical location contact details 

	Street
	
	Telephone
	

	Suburb
	
	Mobile
	

	State/territory
	
	Fax
	

	Postcode
	
	Email
	

	Approved Provider  
	Nominated Supervisor  

	Primary contact 
	
	Name
	

	Telephone
	
	Telephone
	

	Mobile
	
	Mobile
	

	Fax
	
	Fax
	

	Email
	
	Email
	

	Postal address (if different to physical location of service)

	Street
	
	State/territory
	

	Suburb
	
	Postcode
	


Operating hours

For each day of the week this service is open, indicate the times of the day when education and care is provided. his does not include non-contact hours for staff. 
Describe the scheduled opening and closing times using 24 hour clock (e.g. 07:30 to 18:00) rather than ‘AM’ and ‘PM’. 

Round times to the nearest quarter of an hour.

If the service is open for two sessions per day, please indicate the opening and closing times for both sessions.

Multi-site services should list the operating hours of the service office.

	  
	Monday
	Tuesday
	Wednesday
	Thursday
	Friday
	Saturday
	Sunday

	Opening time
	
	
	
	
	
	
	

	Closing time
	
	
	
	
	
	
	


Additional information about your service

The following information will assist the Regulatory Authority to plan the assessment visit.

	Provide additional information about your service—parking, school holiday dates, pupil-free days, etc. 



	How are the children grouped at your service? 



	Write the name and position of person(s) responsible for submitting this Quality Improvement Plan (e.g. Cheryl Smith, Nominated Supervisor)




Service statement of philosophy

Insert your service’s statement of philosophy here.

	


Week 1 28 January 2019 to 1February 2019 
Key improvements sought for QA 7 Governance and Leadership
	Element 7.1.1
	Service philosophy and purpose

A statement of philosophy guides all aspects of the service’s operations.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths 
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6
	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

The service philosophy reflects the guiding principles of the National Law. All educators and managers can discuss and demonstrate how their daily practice is underpinned by the service philosophy, how they reflect critically on the philosophy making changes as required, and how they support families and the community to engage with the philosophy and provide feedback.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 7.1 – Governance: Governance supports the operation of a quality service.

	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 2 4 February 2019 to 8February 2019 
Key improvements sought for QA 7 Governance and Leadership
	Element 7.2.1
	Continuous improvement

There is an effective self-assessment and quality improvement process in place.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6
	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All managers consistently promote a professional learning community, systematically reflect on performance against set goals, the NQS, learning framework etc, and provide regular opportunities for all employees, families and community members to provide feedback about quality improvement, including the development and review of the Quality Improvement Plan.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes
Standard 7.2 – Leadership: Effective leadership builds and promotes a positive organisational culture and professional learning community.

	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 3 11 February 2019 to 15 February 2019 
Key improvements sought for QA 1 Educational Program and Practice
	Element 1.3.2
	Critical reflection

Critical reflection on children’s learning and development, both as individuals and in groups, drives program planning and implementation.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators regularly engage in planned and spontaneous critical reflection on children’s learning and development, as individuals and in groups, and make identified changes to the design and implementation of the program. Critical reflection includes social justice and equity considerations, theoretical and philosophical influence, and how well all educators include the views and input of children, families and the community.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 1.3 – Assessment and Planning: Educators and co-ordinators take a planned and reflective approach approach to implementing the program for each child 
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 4 18 February 2019 to 22 February 2019 
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Element 6.1.1
	Engagement with the service

Families are supported from enrolment to be involved in the service and contribute to service decisions.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently support families to make meaningful contributions to service decisions, and engage in robust discussion about the best way of engaging with each family, including their communication preferences, given their unique family context.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 6.1 – Supportive relationships with families: Respectful relationships with families are developed and maintained and families are supported in their parenting role
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 5 25 February 2019 to 1 March 2019 
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Element 6.1.2
	Parent views are respected

The expertise, culture, values and beliefs of families are respected and families share in decision-making about their child’s learning and wellbeing.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators recognise the leading role of families in their child’s wellbeing and development, actively learn about their culture, values and educational priorities, plan for these in the learning program, and engage in robust discussion  about the best way to support each family’s contribution to the program.  

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 6.1 – Supportive relationships with families: Respectful relationships with families are developed and maintained and families are supported in their parenting role
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 6 4 March 2019 to 8 March 2019 
Key improvements sought for QA 2 Children’s health and safety
	Element 2.2.1
	Supervision

At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators reflect upon their practice and families’ concerns to ensure children’s safety is always met. They do this by being consistently attuned to children and applying risk assessment. Educators can confidently explain and adjust the environment, program, practice, policies and procedures when required.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 2.2 – Safety: Each child is protected.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 7 11 March 2019 to 15 March 2019 
Key improvements sought for QA 1 Educational program and practice
	Element 1.1.2
	Child-centred
Each child’s current knowledge, strengths, ideas, culture, abilities and interests are the foundation of the program.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently and respectfully respond to each child’s ideas and play, for example through open-ended questions and feedback, to extend each child’s participation, learning and development. All educators consistently draw on families’ or communities’ understanding of each child’s strengths, ideas, culture and interests to extend their learning and development, and regularly reflect, individually and with each other, on their educational practice.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 1.1 – Program: The educational program enhances each child’s learning and development.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 8 18 March 2019 to 22 March 2019 
Key improvements sought for QA 3 Physical environment
	Element 3.2.1
	Inclusive environment

Outdoor and indoor spaces are organised and adapted to support every child's participation and to engage every child in quality experiences in both built and natural environments.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths 
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators confidently organise and adapt spaces to promote each child’s participation in a high quality learning program which reflects the diverse cultures and context of the community. All educators, both individually and as a team, regularly reflect on ways to enhance learning outcomes and participation through the creative and flexible use of space, including community spaces accessed during excursions.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 3.2 – Use: The service environment is inclusive, promotes competence and supports exploration and play-based learning.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 9 25 March 2019 to 29March 2019 
Key improvements sought for QA 5 Relationships with children
	Element 5.1.1
	Positive educator to child interactions 

Responsive and meaningful interactions build trusting relationships which engage and support each child to feel secure, confident and included.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators can explain and demonstrate how they have a deep commitment to building and maintaining respectful and equitable relationships with each child which are strengthened by meaningful relationships with families and the community. All educators critically reflect, both individually and as a team, on how their interactions with children build each child’s self-esteem, identity and sense of belonging.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 5.1 – Relationships between educators and children: Respectful and equitable relationships are maintained with each child.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 10 1 April 2019 to 5 April 2019 
Key improvements sought for QA 3 Physical environment
	Element 3.2.2
	Resources support play-based learning

Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every child to engage in play-based learning.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators confidently organise and adapt resources to promote an inclusive, safe and flexible play-based learning environment which reflects the diverse cultures and context of the community. All educators, both individually and as a team, regularly reflect on ways to enhance learning outcomes and participation through the creative and flexible use of resources.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 3.2 – Use The service environment is inclusive, promotes competence and supports exploration and play-based learning.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 11 22 April 2019 to 26 April 2019 
Key improvements sought for QA 5 Relationships with children
	Element 5.2.2
	Self-regulation

Each child is supported to regulate their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators engage in robust discussion about effective behaviour guidance strategies, and demonstrate a consistent approach that helps each child regulate their own behaviour, respond appropriately to others and communicate effectively to resolve conflict, taking into account each family’s particular context and feedback.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 5.2 – Relationships between children: Each child is supported to build and maintain sensitive and responsive relationships
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 12 29 April 2019 to 3 May 2019 
Key improvements sought for QA 2 Children’s health and safety
	Element 2.1.1
	Wellbeing and comfort

Each child’s wellbeing and comfort is provided for, including appropriate opportunities to meet each child’s need for sleep, rest and relaxation.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently meet each child’s needs for sleep, rest and relaxation individually and in groups, taking into consideration information from children, families and the community. All educators can explain how children’s changing activity needs are considered in the program design and the guidelines that underpin their practice.  

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 2.1 – Health: Each child’s health and physical activity is supported and promoted
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 13 6 May 2019 to 10 May 2019 
Key improvements sought for QA 1 Educational program and practice
	Element 1.1.1
	Approved learning framework
Curriculum decision-making contributes to each child’s learning and development outcomes in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators work collaboratively with the educational leader, and regularly engage with families and the community, to consistently make curriculum decisions which maximise learning and development outcomes for every child in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators. All educators regularly reflect on practices to ensure they support the rights of every child to participate and achieve learning outcomes.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 1.1 – Program: The educational program enhances each child’s learning and development.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 14 13 May 2019 to 17 May 2019 
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Element 6.2.3
	Community engagement

The service builds relationships and engages with its local community.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators have robust debate about the best way to form collaborative partnership with the community to further children’s learning that is connected to the practices and principle of the EYLF and MTOP. Changes in practice are implemented when understood by all and all educators can explain how community connections support children’s learning and wellbeing.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 6.2 – Collaborative partnerships: Collaborative partnerships enhance children’s inclusion, learning and wellbeing.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 15 20 May 2019 to 24 May 2019 
Key improvements sought for QA 1 Educational program and practice
	Element 1.2.1
	Intentional teaching

Educators are deliberate, purposeful, and thoughtful in their decisions and actions.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators are consistently deliberate, purposeful, and thoughtful in all of their decisions and actions, and confidently make curriculum decisions to ensure each child’s participation, learning and development. All educators consistently draw on families’ or communities’ understanding of each child’s strengths, ideas, culture and interests to extend their learning and development, and regularly reflect, individually and with each other, on their educational practice.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 1.2 – Practice: Educators facilitate and extend each child’s learning and development.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 16 27 May 2019 to 31 May 2019 
Key improvements sought for QA 1 Educational program and practice
	Element 1.2.2
	Responsive teaching and scaffolding

Educators respond to children’s ideas and play and extend children’s learning through open-ended questions, interactions and feedback.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently and respectfully respond to each child’s ideas and play, for example through open-ended questions and feedback, to extend each child’s participation, learning and development. All educators consistently draw on families’ or communities’ understanding of each child’s strengths, ideas, culture and interests to extend their learning and development, and regularly reflect, individually and with each other, on their educational practice.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes
Standard 1.2 – Practice: Educators facilitate and extend each child’s learning and development.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 17 3 June 2019 to 7 June 2019 
Key improvements sought for QA 1 Educational program and practice
	Element 1.2.3
	Child directed learning

Each child's agency is promoted, enabling them to make choices and decisions that influence events and their world.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently and respectfully support children to make choices and decisions throughout the day, and incorporate children’s ideas and views into the program to promote and extend learning. All educators regularly reflect, individually and with each other, on how they ensure the agency of every child at the service.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 1.2 – Practice: Educators facilitate and extend each child’s learning and development.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 18 10 June 2019 to 14 June 2019 
Key improvements sought for QA 2 Children’s health and safety
	Element 2.1.2
	Health practices and procedures

Effective illness and injury management and hygiene practices are promoted and implemented.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently implement effective hygiene practices, and manage and support children’s health and medical needs in line with recognised best practice which they can discuss. All educators reflect on health and illness-related incidents, and help to implement identified changes. All educators build partnerships with families and community members/organisations to enhance children’s health outcomes.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 2.1 – Health: Each child’s health and physical activity is supported and promoted
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 19 17 June 2019 to 21 June 2019 
Key improvements sought for QA 1 Educational program and practice
	Element 1.3.1
	Assessment and planning cycle 

Each child’s learning and development is assessed or evaluated as part of an ongoing cycle of observation, analysing learning, documentation, planning, implementation and reflection.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators can explain how their approach to assessment and planning links to the service philosophy and learning framework, and how this extends each child’s learning and development, including in relation to the unique community context of the service. All educators engage in robust discussion about the assessment and planning cycle, and consider whether alternate assessment and planning processes will improve learning outcomes.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 1.3 – Assessment and planning: Educators and co-ordinators take a planned and reflective approach to implementing the program for each child.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 20 24 June 2019 to 28 June 2019 
Key improvements sought for QA 1 Educational program and practice
	Element 1.3.3
	Information for families
Families are informed about the program and their child's progress.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently engage meaningfully with children’s families in culturally sensitive ways that meet each family’s needs to inform them about the educational program and their child’s participation, learning and development, and regularly reflect, individually and with each other, on whether families can understand and easily access the information.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 1.3 – Assessment and planning: Educators and co-ordinators take a planned and reflective approach to implementing the program for each child.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 21 15 July 2019 to 19 July 2019 
Key improvements sought for QA 5 Relationships with children
	Element 5.1.2
	Dignity and rights of the child
The dignity and rights of every child are maintained.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators ensure children’s rights and dignity are always met by working with families, each other and the educational leader to reflect upon their interactions with children. All Educators consider issues of social justice, respect and equality when creating their curriculum and ensuring it has meaning to their local community.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 5.1 – Relationships between educators and children: Respectful and equitable relationships are maintained with each child.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 22 22 July 2019 to 26 July 2019 
Key improvements sought for QA 4 Staffing Arrangements
	Element 4.2.2
	Professional standards

Professional standards guide practice, interactions and relationships.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators interact with colleagues, families and community members in a way which is always respectful, culturally sensitive, inclusive and professional. They reflect critically on their practices in relation to recognised professional standards including the service Code of Conduct/Ethics, and are always looking for ways to improve professional practice, for example by responding to input from families and community.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 4.2 – Professionalism: Management, educators and staff are collaborative, respectful and ethical.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 23 29 July 2019 to 2 August 2019 
Key improvements sought for QA 7 Governance and Leadership
	Element 7.2.3
	Development of professionals

Educators, co-ordinators and staff members’ performance is regularly evaluated and individual plans are in place to support learning and development

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators learn new professional skills and gain new knowledge by evaluating and critically reflecting on their practice, work with the educational leader to tailor professional development and enhance the process by building community partnerships and learning communities.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 7.2 – Leadership: Effective leadership builds and promotes a positive organisational culture and professional learning community.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 24 5 August 2019 to 9 August 2019 
Key improvements sought for QA 2 Children’s health and safety
	Element 2.1.3
	Healthy lifestyle 

Healthy eating and physical activity are promoted and appropriate for each child.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently promote healthy eating and physical activity in line with current recognised guidelines which they can discuss, actively engage with families about their child’s healthy eating and physical activity needs, strengths and preferences and include these in the educational program, and build partnerships with the community  to enhance children’s health and activity outcomes. All educators regularly reflect on opportunities to enhance health and activity outcomes, and make identified changes.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 2.1 – Health: Each child’s health and physical activity is supported and promoted
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 25 12 August 2019 to 16 August 2019 
Key improvements sought for QA 1 Educational program and practice
	Element 1.1.3
	Program learning opportunities

All aspects of the program, including routines, are organised in ways that maximise opportunities for each child’s learning. 

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators work collaboratively with the educational leader, and regularly engage with families and the community, to consistently make curriculum decisions, including the organisation of daily routines, which maximise learning and development outcomes for every child. All educators regularly reflect on changes to the program which would enhance learning outcomes, including through the organisation of daily routines.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 1.1 – Program: The educational program enhances each child’s learning and development.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 26 19 August 2019 to 23 August 2019 
Key improvements sought for QA 5 Relationships with children
	Element 5.2.1
	Collaborative learning
Children are supported to collaborate, learn from and help each other.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators confidently and effectively create supportive environments, for example appropriately sized groups, that enable children to collaborate, learn from and help each other. All educators reflect critically on how these environments challenge stereotypes and biases, enable each child to feel a sense of belonging, and participate in an inclusive way.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 5.2 – Relationships between children: Each child is supported to build and maintain sensitive and responsive relationships.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 27 26 August 2019 to 30 August 2019 
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Element 6.1.3
	Families are supported
Current information is available to families about the service and relevant community services and resources to support parenting and family wellbeing.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators consistently consider each family’s particular circumstances and regularly provide them with comprehensive, current information about the service and relevant community services and resources. All educators actively support families to build relationships with other families and community services, and critically reflect on the best way of engaging with each family including how their own biases may impact relationships with families.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 6.1 – Supportive relationships with families: Respectful relationships with families are developed and maintained and families are supported in their parenting role.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 28 2 September 2019 to 6 September 2019 
Key improvements sought for QA 2 Children’s health and safety
	Element 2.2.3
	Child Protection 

Management, educators and staff are aware of their roles and responsibilities to identify and respond to every child at risk of abuse or neglect. 

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators act on and can discuss their responsibilities under current child protection laws, regularly reflect on practices to support children’s safety and make identified changes, and actively raise awareness of child protection issues with families and community members in a culturally sensitive manner.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

.

Standard 2.2 – Safety: Each child is protected.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 29 9 September 2019 to 13 September 2019 
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Element 6.2.2
	Access and participation
Effective partnerships support children’s access, inclusion and participation in the program.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators participate in robust debate to ensure all children are supported and included no matter their ability, background or health requirements. The service assists families to make connections with community services and agencies and all educators continually critically reflect to ensure they are creating a culture of inclusion and identifying new ways to support all children and families.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 6.2 – Collaborative partnerships: Collaborative partnerships enhance children’s inclusion, learning and wellbeing.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 30 16 September 2019 to 20 September 2019 
Key improvements sought for QA 3 Physical environment
	Element 3.1.2
	Upkeep

Premises, furniture and equipment are safe, clean and well maintained.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators ensure outdoor and indoor spaces, buildings, fixtures and fittings are safe, clean and well-maintained at all times. All educators reflect upon the best ways to include children, families and local community to assist in maintaining a safe and clean environment.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 3.1 – Design: The design of the facilities is appropriate for the operation of a service.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 31 7 October 2019 to 11 October 2019 
Key improvements sought for QA 3 Physical environment
	Element 3.2.3
	Environmentally responsible

The service cares for the environment and supports children to become environmentally responsible.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators reflect upon the best ways to use the local community and families to identify ways to teach children about caring for the environment. This in turn sees children gain an interest in the environment and take their learning to implement with their peers, families and community.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 3.2 – Use: The service environment is inclusive, promotes competence and supports exploration and play-based learning.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 32 14 October 2019 to 18 October 2019 
Key improvements sought for QA 7 Governance and Leadership
	Element 7.1.3
	Roles and responsibilities

Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators, including relief staff, can discuss their roles and responsibilities. All managers promote a positive organisational culture that provides opportunities for all employees to freely discuss effective service operations, collaborate with employees during change processes, and ensure families understand service roles and responsibilities.   

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 7.1 – Governance: Governance supports the operation of a quality service.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 33 21 October 2019 to 25 October 2019 
Key improvements sought for QA 4 Staffing arrangements
	Element 4.2.1
	Professional collaboration

Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators are respectful, share information, work collaboratively, critically reflect and acknowledge each other’s strengths to create an environment that has a positive inclusive atmosphere for both the service and families.


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 4.2 – Professionalism: Management, educators and staff are collaborative, respectful and ethical
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 34 28 October 2019 to 1 November 2019 
Key improvements sought for QA 2 Children’s health and safety
	Element 2.2.2
	Incident and emergency management

Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised and implemented.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

Managers develop partnerships with key emergency service organisations and ensure emergency plans are practised regularly. All educators actively engage with families about their safety concerns, and critically reflect individually and as a team on emergency management practices, taking into account responses to past incidents and advice from recognised authorities, making identified changes to improve safety outcomes.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 2.2 – Safety: Each child is protected.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 35 4 November 2019 to 8 November 2019 
Key improvements sought for QA 3 Physical environment
	Element 3.1.1
	Fit for purpose
Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including supporting the access of every child.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators ensure, and can explain, how the physical environment, including furniture, equipment and resources, supports each child’s participation, reflects the unique community context and includes the ideas and support of service families and community partners. All educators reflect individually and together, and adjust the environment as needed to enhance learning outcomes and ensure the participation and safety of each child.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 3.1 – Design: The design of the facilities is appropriate for the operation of a service.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 36 11 November 2019 to 15 November 2019 
Key improvements sought for QA 6 Collaborative partnerships with families and communities
	Element 6.2.1
	Transitions

Continuity of learning and transitions for each child are supported by sharing information and clarifying responsibilities.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators share information and build collaborative strategies with relevant stakeholders in respect of each child’s transitions, discuss how their transitions practices align with the learning framework and service policies and procedures, discuss how their own biases may impact children and families, and engage in robust debate to improve transition practices.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 6.2 – Collaborative partnerships: Collaborative partnerships enhance children’s inclusion, learning and wellbeing.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 37 18 November 2019 to 22 November 2019 
Key improvements sought for QA 4 Staffing arrangements
	Element 4.1.1
	Organisation of educators

The organisation of educators across the service supports children's learning and development.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators can explain how educators are purposefully organised to ensure continuity for children and a high quality learning environment, taking into account each educator’s qualifications, strengths and priorities. All educators encourage families and community members to provide feedback about the organisation of educators, and reflect together on possible changes to improve staff continuity.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 4.1 – Staffing arrangements: Staffing arrangements enhance children's learning and development.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 38 25 November 2019 to 29 November 2019 
Key improvements sought for QA 4 Staffing arrangements
	Element 4.1.2
	Continuity of staff

Every effort is made for children to experience continuity of educators at the service. 

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators and management staff work with families and community to reflect upon the best ways to provide continuity of education that enables the best for children in relation to their wellbeing, learning and development.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 4.1 – Staffing arrangements: Staffing arrangements enhance children's learning and development.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 39 2 December 2019 to 6 December 2019 
Key improvements sought for QA 7 Governance and Leadership
	Element 7.1.2
	Management systems

Systems are in place to manage risk and enable the effective management and operation of a quality service

(Storage of records, admin systems, complaints).

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators can discuss, reflect and engage in regular reviews of systems, policies and procedures to ensure they are effective, align with quality practice, are responsive to feedback identified through the service’s risk management and quality improvement systems, and support consistent, high quality practice across the service. All educators support families and the community to understand the roles and responsibilities of staff members and regularly ask for feedback.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 7.1 – Governance: Governance supports the operation of a quality service
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]


Week 40 9 December 2019 to 13 December 2019 
Key improvements sought for QA 7 Governance and Leadership
	Element 7.2.2
	Educational leadership

The educational leader is supported and leads the development and implementation of the educational program and assessment and planning cycle.

	Room 1

We have assessed ourselves and discovered our strengths incorporate...For example, ...
As a team we then reflected on the changes again,....

Room 2

We have assessed ourselves and discovered our strengths incorporate.. ...For example, ...
As a team we then reflected on the changes again,....
Room 3

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 4

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 5

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....
Room 6

We have assessed ourselves and discovered our strengths incorporate... ...For example, ...
As a team we then reflected on the changes again,....



Strengths
We have included all rooms to show how our practice is embedded across the service
Improvement Plan
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	We assessed ourselves against the outcomes and have identified that we need to improve the following to get Exceeding 
Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	We’ve analysed the 3 exceeding themes in relation to the element and have identified the following outcome as a summary.

All educators support families to understand the role of the educational leader, and work collaboratively with the educational leader who leads the development of a quality learning program reflecting the unique context of the service and the voices and strengths of children and families. The educational leader holds high expectations for teaching and learning and provides regular opportunities for educators to share insights, provide feedback and engage in critical reflection to improve learning outcomes.

	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6


	Room 1

Room 2

Room 3

Room 4

Room 5

Room 6




Summary of strengths in practice where there is evidence of Exceeding NQS themes

Standard 7.2 – Leadership: Effective leadership builds and promotes a positive organisational culture and professional learning community.
	 
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	[If you have identified strengths in this area, describe how your practices are embedded in service operations for this Standard]

	2. Practice is informed by critical reflection
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been informed by critical reflection.]

	3. Practice is shaped by meaningful engagement with families, and/or community
	[If you have identified strengths in this area, describe how your services practices in this Standard, have been shaped by meaningful engagement with families, and/or community]
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