THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 6 2 March 2020 to 6 March 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 5 Relationships with children
	Strengths

	While discussing mum and dad’s jobs Anuta said her dad was a nurse. Jax said, “no, only girls can be nurses.” Miss Olivia (preschool room) said, ‘No Jax, that’s not true. Both boys and girls can become nurses, just like both boys and girls can become doctors, to anything else they want to be. Let’s look at some videos of men talking about what it’s like working as a nurse.”  Later the team reflected together on the social justice and equity implications of their practice, and decided they needed to plan more activities which broke down gender stereotypes and promoted a culture of inclusiveness. Miss Olivia and Miss Jasmine presented children with a range of photos of female and male workers in non-traditional roles eg female construction worker and male educator, and invited them to think about the type of work they might enjoy. “I like building things” said Tayla, “so I’m going to be a builder when I grow up (see learning story 4_3_20). Educators also arranged for Anuta’s dad Rikki to come in and talk to children about why he loves being a nurse. He talked about how good it was being able to help people, including male patients who sometimes felt uncomfortable if a female nurse had to help them in the bathroom (see photos 6_3_20). Reflecting again educators could see how her Dad’s visit helped contribute to Anuta’s sense of belonging at the centre. She became more confident making suggestions and offering opinions about activities and experiences.


	Element 5.1.2
	Dignity and rights of the child 

The dignity and rights of every child are maintained.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.1.2

	Some parents don’t understand educators’ legal obligations to meet children’s needs for sleep and rest
	All parents understand the Law in this area and are familiar with our Sleep, Rest, Relaxation and Clothing Policy.
	H


	Step 1 Room Leaders review the Sleep, Rest Relaxation and Clothing Policy with educators at the next room meeting and note educators have a legal obligation to meet the sleep/rest needs of children in line with Reg 81.
Step 2  Speak with families about Policy and Law
Step 3 Evaluate if further changes required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: All educators ensure children’s rights and dignity are always met by working with families, each other and the educational leader to reflect upon their interactions with children. All Educators consider issues of social justice, respect and equality when creating their curriculum and ensuring it has meaning to their local community
	Ongoing

	3_3_20 In the Preschool room Riley’s mum Deanne has been insisting Riley not be allowed to sleep/rest. At the room meeting it was agreed Room Leader Cindy would talk to mum Deanne asap about the Policy and what educators must do under the Law.

4_3_20 During this discussion Cindy offered to draw up a sleep/rest plan with Deanne. It was agreed Riley could sleep/rest if educators believed this necessary but if possible this should finish no later than 3.30 pm and be no longer than 50 minutes. Cindy agreed to trial and review with Deanne. 


Summary of Exceeding Themes Standard 5.1 Relationships between educators and children - Respectful and equitable relationships are maintained with each child.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators are able to explain how their relationships with children are guided by an understanding of and commitment to

· respecting the dignity and worth of each child

· protecting and ensuring children’s rights
We can see how educators actions of discussing how all jobs are open to boys and girls respects the dignity and worth of every child and promotes their rights to pursue any job they wish.

	2. Practice is informed by critical reflection
	Theme indicators include:
 The service team reflect together to: 

· consider the social justice and equity implications of educators’ approaches to relationships with children to ensure interactions support the dignity, rights, cultures and best interests of all children, including children who identify as Aboriginal and Torres Strait Islander peoples

· challenge stereotypes and biases in promoting and maintaining a culture of inclusiveness

We can see how the team reflected together on the need to do more to promote social justice and equity issues, and to implement activities to break down stereotypes.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to building and maintaining respectful and equitable relationships with each child:

· contributes to a culture of inclusiveness and sense of belonging for children and families at the service 
· is strengthened by meaningful relationships with families and the community
Educators’ acknowledgement of the value of Rikki’s nursing job, and his invitation to lead discussion on aspects of his career, contributed to Anuta’s sense of belonging and that of her family.


