THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 11 20 April 2020 to 24 April 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 5 Relationships with children
	Strengths

	Children seem unsettled and are showing a range of emotions. Chelsea and the rest of the team reflected and decided to extend children’s learning and established a partnership with local community member Pamma, a Buddhist Monk. Chelsea discussed with Pamma the need to teach the children meditation techniques to assist with self-regulation. On her first visit, Pamma explained to the children “all monks meditate. Sometimes it’s to make negative feelings go away and sometimes to keep the happy feelings inside.” Pamma then showed everyone a special feelings jar made up of glycerine, oil, water, dishwashing detergent and glitter. “When we are sad or angry or frustrated or scared, we can have lots of things spinning around inside our heads like this jar. And when that happens there are things you can do to help you feel better.”  

The last technique was listening to the sound of a bell. Chelsea gave Pamma a big bell. Pamma hit the bell and said “now can you all hear the bell? Close your eyes and listen to the bell as the sound fades away. This is like when we watch the magic jar and see the glitter settle. Our feelings settle as the bell stops.” “That is so cool” said Lewi. We thanked Pamma for her visit and will use these techniques as part of the program to enable all the children to self-regulate their emotions. (See Learning Story and photos 8/4/20)
Pamma visits every month.


	Standard 5.2
	Relationships between children 
Each child is supported to build and maintain sensitive and responsive relationships


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.2

	Educators having difficulty engaging with children at home
	Children at home are included in learning activities
	H


	Step 1 As a team educators discussed how to connect with absent children and how to connect them with each other.

Step 2  Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators: 

· create supportive environments that enable children to collaborate

· reflect critically on how environments challenge stereotypes and include each child 

· robustly discuss effective behaviour guidance strategies
· consistently help each child regulate their behaviour, and respond appropriately to others while considering each family’s context and feedback.
	Ongoing

	21/4/20 – All groups presented a Facebook Live activity which involved listening to a story and drawing the characters from the story as we went (see photos 8/4/20). Educators found children were more creative when there were in different environments and loved seeing what their friends had painted.

23/4/20 Activities today included physical activities and yoga sessions, and group singing!




Summary of Exceeding Themes Standard 5.2 Relationships between children - Each child is supported to build and maintain sensitive and responsive relationships.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators confidently and effectively facilitate cooperative and collaborative learning opportunities, in appropriate group sizes, to ensure that every child is consistently supported to collaborate, learn from and help others 

All educators are able to explain how their support of children to build and maintain sensitive and responsive relationships is guided by an understanding of and commitment to supporting each child to regulate their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts. 

We can see how the activities organised by educators and implemented by Pamma the Buddhist monk supported the children in learning how to self-regulate their behaviour. 



	2. Practice is informed by critical reflection
	Theme indicators include:
 The service’s approach to supporting children to build and maintain sensitive and responsive relationships: 
· reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents 

· enables the identification and implementation of opportunities to strengthen practice 

We are told that all team educators reflected and decided to strengthen practice with the help of the local Buddhist monk.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 The service’s approach to supporting children to build and maintain sensitive and responsive relationships reflects the unique geographical, cultural and community context of the service 

The local community consists of a Buddhist temple and we can see how educators used this facility to help support children’s emotional development and behaviour.


