THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 9 23 March 2020 to 27 March 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 5 Relationships with children
	Strengths

	Jnr Preschool 
In early 2020 we had a child that was very difficult to deal with. He broke a window in the room and often had outbursts or meltdowns. Educators implemented planned and spontaneous discussions with all children about identifying and managing their emotions, however the child still broke a window in the room and often had outbursts or meltdowns. The calming strategies educators taught children were not supporting this child. Educators reflected on other possible causes for the behaviour ie what was going on at home. The Approved Provider organised for some social workers/counsellors to visit the service and provide guidance and strategies educators could implement to help the child self-regulate. During these visits educators gradually began to understand that the child needed lots of love, affection and stability at the service because he was not receiving it at home. As a group they discussed how hard it would be for a child to regulate their emotions when they are not feeling safe, secure or wanted. They began to ensure the child started feeling loved and secure at the service. For example, when he arrives the Nominated Supervisor takes him to all rooms/groups to say good morning to all the children and educators. Every educator welcomes him, gives him a cuddle and says how glad they are to see him and have him here today. His behaviour continues to improve. (Please see NS to discuss case further. Name excluded for privacy reasons).


	Element 5.2.2
	Self-regulation 

Each child is supported to regulate their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts. 




Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	5.2.2

	Educators unable to manage Tyrone’s behaviour.

	Educators successfully guide Tyrone’s behaviour.
	H


	Step 1 Educators discuss as a team 
Step 2  Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required

	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: All educators engage in robust discussion about effective behaviour guidance strategies, and demonstrate a consistent approach that helps each child regulate their own behaviour, respond appropriately to others and communicate effectively to resolve conflict, taking into account each family’s particular context and feedback.
	Ongoing

	24_3_20 Room/Group leader met with Tyrone’s mum Elise. During this conversation Elise said Tyrone could only process 1 or 2 directions at a time. Giving him lots of information at once overwhelmed him and he couldn’t retain any of it.

25_3_20 The Room /Group Leader shared this information with educators and they began to brainstorm other communication strategies they could use too eg using key words with visual cues, and using more pictures and diagrams to support what they were saying.

27_3_20 Tyrone’s behaviour continues to improve. Educators reflected again and are now focusing on making sure they’re all implementing consistent communication practices.


Summary of Exceeding Themes Standard 5.2 Relationships between children - Each child is supported to build and maintain sensitive and responsive relationships.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
 All educators are able to explain how their support of children to build and maintain sensitive and responsive relationships is guided by an understanding of and commitment to supporting each child to regulate their own behaviour, respond appropriately to the behaviour of others and communicate effectively to resolve conflicts. 
The observed and discussed approach to supporting children to build and maintain sensitive and responsive relationships consistently aligns with the service’s philosophy, policies, and procedures, including the behaviour management/guidance strategy. 

We can see how educators consistently helped each child self-regulate their behaviour by teaching them how to manage and identify their emotions.  This is consistent with our Behaviour Guidance Policy and our philosophy of supporting children’s mental as well as physical wellbeing. 


	2. Practice is informed by critical reflection
	Theme indicators include:
 The service’s approach to supporting children to build and maintain sensitive and responsive relationships:
· reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents 

· enables the identification and implementation of opportunities to strengthen practice 

· is informed by current recognised guidance. 

Educators’ practice was strengthened as they implemented the strategy of providing a loving, safe space for the child based on expertise provided by recognised professionals in this field. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 All educators tailor their approaches to supporting children to build and maintain sensitive and responsive relationships in response to input from families and the community.

As discussed above, community input in the form of social workers/counsellors was key to supporting this child develop sensitive and responsive relationships. 


