THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 13 4 May 2020 to 8 May 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s Health and Safety
	Strengths

	Preschool educators discussed and reflected on ways to improve sleep/rest conditions for tired children, noting noise levels in the room were impacting children’s rights to sleep and rest as needed. Miss Danni and Miss Sam decided to ask children and families what activities they would enjoy doing quietly. Christian and Samira suggested making tepees or cubbies out of pillows and sheets, and other children agreed this was a great idea.  It was interesting several families also said how their children loved building cubbies and hiding in there for ages - There was something about the effect of secluded spaces away from ‘prying’ adult eyes. We also asked the children what they’d like to quietly do inside. “Draw” said Simone. “Dress up” said Cody. We make sure children can access the resources they’ve chosen (see photos week starting 4_5_20).  


	Element 2.1.1
	Wellbeing and comfort 

Each child’s wellbeing and comfort is provided for, including appropriate opportunities to meet each child’s need for sleep, rest and relaxation. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.1

	We need to improve communication processes with families
	Families can easily communicate changes in their children’s routines to educators
	H


	Step 1 Educators reflect as a team
Step 2  Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators consistently meet each child’s needs for sleep, rest and relaxation individually and in groups, taking into consideration information from children, families and the community. All educators can explain how children’s changing activity needs are considered in the program design and the guidelines that underpin their practice.  

	Ongoing

	4_5_20 Educators suggested:

· a communication book be placed near the sign in/out sheet
·  they set up a room email address which families could use to communicate with educators if they preferred.

8_5_20 Both measures are being used by parents and we’ve learnt really useful information to help manage each child’s wellbeing and comfort. River’s mum notes when he’s had a bad night coughing (becoming rarer as his new medication has helped). Other things we’ve become aware of include new siblings, new food preferences, suspected food intolerances and reasons for bruises (fallen off bike).




Summary of Exceeding Themes Standard 2.1 Health - Each child’s health and physical activity is supported and promoted. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators provide a range of opportunities to effectively address and respond to children’s needs for sleep, rest and relaxation throughout the day, individually and in groups.
We can see how preschool educators effectively addressed the needs of tired children by finding activities that would engage other children in quiet, meaningful ways.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators consider and discuss social justice and equity implications of their practice decisions to ensure that practice takes into account the needs and rights of every child at the service.
The service’s approach to supporting and promoting children’s health and activity needs and outcomes reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection on past incidents.
Through discussion and reflection educators identified that the needs of tired children weren’t being met and implemented changes to ensure equitable responses to all children’s sleep, rest and relaxation needs. 
 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 Educators, the educational leader and co-ordinators:

· work directly with children, families, and professionals as appropriate to develop targeted practices that are responsive to children’s evolving health and activities needs

· incorporate children’s changing health and activity needs, interests, preferences and strengths into the design and delivery of the educational program, including information gathered from families and the community and directly from children.
We can see how Miss Danni and Miss Sam worked directly with children and families to gather information and then design and deliver targeted activities that would meet the needs of tired children and those who did not need to sleep/rest .


