THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 14 11 May 2020 to 15 May 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s Health and Safety
	Strengths

	Lots of parents across the Service were confused about whether or not they and their child should be getting the ‘flu vaccination, and if so when the best time to get the vaccination is, particularly in light of the coronavirus pandemic. We sourced some current information about the benefits of having the ‘flu vaccine, the best time to have it, who should get it and who can get the vaccine for free  from the Federal Health Department, and are making it available to families in our parents information area and through our Facebook groups. All employees reflected on how we could help families further and we decided to hold an information evening facilitated by a local GP via Zoom where families could ask questions about coronavirus related issues including ‘flu immunisations (see photos 15_5_20). Families also raised questions about children’s general health issues. Families later expressed how valuable they felt the information session was, and in several cases families said they would make an appointment with their doctor to discuss in more detail a couple of general issues raised on the night including possible ear infections and preventative asthma medication. We are following up with these families to make sure we meet their child’s health needs (please discuss with Nominated Supervisor).


	Element 2.1.2
	Health practices and procedures 
Effective illness and injury management and hygiene practices are promoted and implemented.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1.2

	Educators aren’t clear about the use of serving tongs.
	Educators always ensure children use tongs to access food from shared platters. 
	H


	Step 1 Educators reflect as a team
Step 2 Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators consistently implement effective hygiene practices, and manage and support children’s health and medical needs in line with recognised best practice which they can discuss. All educators reflect on health and illness-related incidents, and help to implement identified changes. All educators build partnerships with families and community members/organisations to enhance children’s health outcomes. 
	Ongoing

	11_5_20 At a room meeting educators discussed whether the use of tongs was optional. The EL referred to Staying Healthy and said tongs must be used. Educators collaboratively came to understand the risk of contamination if tongs aren’t used.  Miss Suzy said this was something that might reassure parents about the quality of Service hygiene practices. Educators decided to post pictures on our room Facebook group and there were lots of ‘likes’ from parents. Miss Fatima also suggested making sure children understood why they were using tongs.




Summary of Exceeding Themes Standard 2.1 Health - Each child’s health and physical activity is supported and promoted. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators manage and support children’s health and medical needs in line with established best practice at all times.
The Federal Health Department is advising everyone over 6 months old should be vaccinated against the ‘flu this year. All staff made sure families were aware of this via printed information, Facebook groups and the Information evening.

	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, the educational leader and co-ordinators systematically and regularly reflect on opportunities to enhance each child’s health outcomes with children and families.

Any change to the service’s approach to supporting and promoting children’s health and activity needs are understood by all and implemented appropriately

We can see how all employees reflected on how to help families with their questions about ‘flu vaccines and coronavirus resulting in the Zoom meeting with a local GP. All educators attended the meeting and could later discuss the content of the meeting with families
 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, the educational leader and co-ordinators work directly with children, families, and professionals as appropriate to develop targeted practices that are responsive to children’s evolving health and activities needs.
We can see how this indicator is met through working with the local GP to hold the Zoom meeting where families could also ask questions about children’s general health issues, leading to several followups for targeted medical assistance. 


