THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 16 25 May 2020 to 29 May 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s health and Safety
	Strengths

	 Miss Tanya really connected with Dylan’s mum this morning as she told the story of how they went to a corroboree last night and how Dylan was involved in many of the dances. “How cool” said Miss Tanya to Dylan. Actively promoting physical activity she asked “Would you like to show us all what a corroboree looks like later today?” Dylan nodded and smiled, saying he would use some of the dress up clothes and some paint to help show what it was like. When the time came to put on the corroboree, Miss Tanya supported Dylan to demonstrate and then involve the other children in the group in completing some of the physical movements he learnt at the corroboree.  She recognised that activities like this were opportunities to promote Dylan’s Indigenous heritage and that of other children and families at the service (see learning story 28_5_20). 


	Standard 2.1
	Health 

Each child’s health and physical activity is supported and promoted. 



Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.1

	Indigenous art activities are not authentic
	Indigenous art activities that extend beyond dot painting
	H


	Step 1 Educators reflect on ways to improve understanding of Indigenous art
Step 2 Implement ideas coming from discussions/reflections

Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary.

All educators consistently:

· meet each child’s needs for sleep, rest & relaxation, consider information from children, families & the community, & can explain how they meet children’s changing activity needs  
· implement effective hygiene practices, support children’s health & medical needs, & promote healthy eating & physical activity in line with current guidelines they can discuss
· reflect on health & illness-related incidents, & on ways to enhance health & activity outcomes, & help make identified changes
· build partnerships with families & community to enhance children’s health & activity outcomes, & include children’s strengths & preferences in the program.
	Ongoing

	28_5_20 Educators agreed to research Indigenous art

29_5_20 Miss Milly showed educators Indigenous Art Guide she’d located from the Art Gallery of SA. Educators agreed it was useful to guide future activities.
1_6_20 Miss Milly and Miss Jenn discussed with children how Indigenous people don’t just make dot paintings but lots of other art too like sculptures and installations. They showed them some photos including a crocodile crate made from a shopping trolley and materials including seagrass, raffia, rope, string, wire, paint, emu feathers, bamboo skewers, shells and seedpods. They then encouraged children to make their own installation using lots of natural loose part materials.


Summary of Exceeding Themes Standard 2.1 Health Each child’s health and physical activity is supported and promoted. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, the educational leader and co-ordinators: 

All educators actively promote healthy eating, physical activity, and effective hygiene practices in the delivery of the daily program 

The observed and discussed approach to supporting and promoting children’s health and physical activity consistently aligns with the design and delivery of the educational program and service philosophy and demonstrates a strong commitment to the priorities, principles and practices of the approved learning framework 

We can see how Miss Tanya actively promoted physical activity by implementing corroboree activities. Her actions also strongly support the practices and principles of EYLF/MTOP eg Principle Respect for diversity, Practice Responsiveness to children, Learning through play and Cultural competence.


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators: 

· are aware of and able to discuss the influences on their approach to supporting and promoting children’s health and activity requirements and outcomes, the recognised guidelines that underpin their practice approach, and how these build on the approved learning framework/s and the service’s health policies and procedures 

· consider and discuss social justice and equity implications of their practice decisions to ensure that practice takes into account the needs and rights of every child at the service 

Using the information from Dylan’s mum, Miss Tanya recognised implementing a corroboree activity was an opportunity to promote  Dylan’s Indigenous heritage and that of other children and families at the service meeting their rights to connect with their culture and develop an identity linked to their culture. As discussed above, Miss Tanya’s practice aligns with the EYLF/MTOP, and also with our service policies which require educators to use spontaneous opportunities to promote learning outcomes including those linked to physical activity and culture.



	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 The service’s approach to supporting and promoting children’s health and physical activity suits and draws inspiration from the unique environmental, cultural and community context of the service.

We can see how Miss Tanya promoted physical activity in the context of the local Indigenous community culture.


