THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 17 1 June 2020 to 5 June 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical Environment
	Strengths

	One mum said to Miss Tenisha that she couldn’t believe how different her children were. One seemed to be always happy and loved playing with other kids, and the other was very emotional and easily upset. How could this be when they were both raised in the same household in the same way? What should she be doing? Miss Tenisha explained that children are born with different temperaments and educators consider this when they’re planning room/group routines and learning experiences. For example, some children need to move around a lot more than other children and educators set up spaces and resources as needed during the day to create a flexible and inclusive space where they can engage in lots of things like running, jumping, playing with balls, dancing etc. Miss Tenisha explained the children preferred outdoor spaces and loved engaging in risky play activities.




	Element 3.2.1
	Inclusive environment

Outdoor and indoor spaces are organised and adapted to support every child's participation and to engage every child in quality experiences in both built and natural environments. 



Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.2.1

	Supervision and safety in our grass maze
	Children are adequately supervised and always safe while using the grass maze. 
	H


	Step 1 All staff reflect as a team
Step 2 Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators confidently organise and adapt spaces to promote each child’s participation in a high quality learning program which reflects the diverse cultures and context of the community. All educators, both individually and as a team, regularly reflect on ways to enhance learning outcomes and participation through the creative and flexible use of space, including community spaces accessed during excursions. 
	Ongoing

	2_6_20 At a staff meeting educators agreed a better supervision plan needed to be implemented for the grass maze so that one educator was always standing at the top of the dry riverbed which looked down onto the maze.  A new supervision plan was immediately drawn up and displayed outside.
Educators discussed safety issues too, noting the grasses were planted at spaces that would discourage snakes. However, while the area was part of our daily checks, it was agreed the educator positioned at the riverbed would carefully check the area for snakes and dangerous objects immediately prior to children using the area.



Summary of Exceeding Themes Standard 3.2 Use - The service environment is inclusive, promotes competence and supports exploration and play-based learning. 

. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators: 

· are able to explain how the use of the physical environment is organised to be flexible, support safe and inclusive access by all children 

· confidently organise and adapt spaces and resources as needed throughout the day, week, and month to ensure a consistently inclusive and flexible play-based learning environment for all children

Miss Tenisha and other educators are able to explain how they use the available spaces and resources to help children self-regulate and promote learning in an inclusive and flexible way. 

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to organising inclusive environments: 

· reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection 

· is informed by current recognised guidance.

We can see that educators implementing the outcomes of their reflections on the best way to meet the needs of children with active temperaments, based on advice from recognised experts in the field of child psychology.

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s use and organisation of space and resources welcomes, respects and draws on the voices, priorities and strengths of the children and families at the service.

Educators are meeting the priorities and voices of both children and families as they meet each child’s temperamental needs. 


