THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 18 8 June 2020 to 12 June 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical Environment
	Strengths

	During pick up one Dad said it’d be good if children tried different types of visual art activities as he noticed there was a lot of standard painting craft where children all tried to paint the same thing. Miss Myra reflected and agreed he had a point. She recently saw an activity where children used natural materials like twigs and leaves to make brushes they could paint with. She encouraged children to try this new activity and it was a big hit, stimulating children’s  creativity, problem solving and discovery (see photos 11_6_20) At the centre we try and hold many activities outdoors as children have told us they love working outside. Our outdoor environment was the perfect venue for this nature based art activity! 



	Element 3.2.2
	Resources support play-based learning 

Resources, materials and equipment allow for multiple uses, are sufficient in number, and enable every child to engage in play-based learning. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.2.2

	Lack of open-ended resources
	Resources provide children with flexible opportunities to explore, create, problem solve etc. 
	H


	Step 1 All staff reflect as a team
Step 2 Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators confidently organise and adapt resources to promote an inclusive, safe and flexible play-based learning environment which reflects the diverse cultures and context of the community. All educators, both individually and as a team, regularly reflect on ways to enhance learning outcomes and participation through the creative and flexible use of resources. 

	Ongoing

	9_6_20 At a room/group meeting educators brainstormed types of open ended resources and where they could get them. They discussed getting more clean recyclable materials from families. Then Miss Shamse suggested they ask the local supermarket for some resources including big boxes. The Educational Leader suggested they visit some second-hand shops and recycling businesses too. This prompted Miss Michaela to suggest families might have old unused items they would be willing to donate. Great idea! 
12_6_20 So far we’ve got an old computer which the children have taken apart, a set of scales, some measuring cups, a stack of cork coasters and rolls of ribbon and string.   See photos 12_6_20 of children involved in activities using these. 


Summary of Exceeding Themes Standard 3.2 Use - The service environment is inclusive, promotes competence and supports exploration and play-based learning. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Observed practice and discussions demonstrate a whole-of-service approach to the use of space and resources that is inclusive, purposeful, creative, and flexible, and enhances learning and development outcomes for all children
This activity demonstrates our ‘whole-of-service approach to flexible, creative and inclusive outdoor learning.

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to organising inclusive environments is informed by current recognised guidance.

All educators regularly reflect on opportunities to support every child’s participation and to further enhance children’s learning and development through the creative and flexible use of space, equipment and resources.
We can see how Miss Myra used the recognised Theory of Loose Parts to support children’s participation in this flexible, nature based  art activity.


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s use and organisation of space and resources welcomes, respects and draws on the voices, priorities and strengths of the children and families at the service.

Miss Myra was open to the Dad’s suggestion showing how the voices and priorities of families are respected and integrated into the program.


