THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 20 22 June 2020 to 26 June 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical Environment
	Strengths

	Giraffe Group

We tried to start a garden so children could learn more about caring for the environment but we had trouble keeping things alive, and none of the educators knew that much about gardening so we visited our local nursery with the children to get some advice about plants native to our area and the best way to care for them (see photos 15_6_20).  Kaylee, Max, Sharna and Jerome said they had lots of plants at home that didn’t die. Mr Lucas from the nursery said these could be hardy natives – or they could be weeds!! All the children then discussed what a weed was. Miss Cathy said it was any plant that made it hard for other plants to survive. Mr Lucas said it included plants that hurt the environment. Kaylee said her mum thought it was any plant she didn’t want in the garden. Miss Cathy and Miss Deanna started to plan activities to learn more about weeds. While there nursery staff discussed how they could run mini sessions teaching the children about things like mulching, drip irrigation, and how to care for specific plants. We’ve booked in to attend!

Miss Cathy also realised they were probably lots of parents who could provide advice on gardening and in particular sustainable practices so she asked for input from families all the closed Facebook group. Several parents offered to provide advice and help establish the garden. Miss Cathy used this opportunity to learn more about Indigenous plants, and while families were there she asked for their views on how they could include aspects of the families’ culture in their environments. Sharna’s mum suggested making space for a fire pit and Yarning circle. What a great idea! All staff are contributing to ideas about how that could work.   


	Standard 3.2
	Use 

The service environment is inclusive, promotes competence and supports exploration and play-based learning. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.2

	Need to respond to child using word ‘fracking’ without understanding.
	Educators use all opportunities to teach children about environmental issues and sustainability. 
	H


	Step 1 All staff reflect as a team
Step 2 Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: All educators:

· confidently organise and adapt spaces and resources to promote each child’s participation in a safe,  flexible play-based learning environment reflecting diverse community cultures/context 
· regularly reflect on ways to enhance learning outcomes and participation through the creative and flexible use of resources and service/community spaces 

· reflect upon the best ways to use the local community/families to teach children about caring for the environment
	Ongoing

	23_6_20 As a team educators reflected on how to learn more about fracking and present it simply so children could understand. They googled and found several sites including https://tikithepenguin.org/fracking/fracking.html
26_6_20 Over the last couple of days educators completed many activities with the children related to fracking, including exploring what could happen to a river if fracking happened there  (see photos 26_6_20). 


Summary of Exceeding Themes Standard 3.2 Use - The service environment is inclusive, promotes competence and supports exploration and play-based learning. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators demonstrate an ongoing commitment to caring for the natural environment and fostering environmental awareness and responsibility in children,
Observed practice and discussions demonstrate a whole-of-service approach to the use of space and resources that is inclusive, purposeful, creative, and flexible, and enhances learning and development outcomes for all children

We can see how  educators are committed to fostering environmental responsibility in the children by their actions to involve children in activities at the nursey and service that increase their learning of plants, gardening and sustainable gardening practices. The garden will assist other educators in a whole-of-service approach to teaching children about the environment. A whole-of-service approach is also evident in the fire pit and yarning circle proposals. 

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators regularly reflect on opportunities to: 
· support every child’s participation and to further enhance children’s learning and development through the creative and flexible use of space, equipment and resources 
· support children’s environmental awareness and responsibility.
We can see how educators’ reflection, which often occurred on the spot, led to them taking actions like partnering with families to implement environmental practices and learning, and to incorporate new elements into environment spaces which reflect diverse cultures and promote flexible, open ended learning . 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Children engaged in excursions that utilise community environments and support child-directed exploration and discovery

The service’s approach to environmentally sustainable practice and support of environmental responsibility: 

· reflects the unique geographical, cultural and community context of the service

· welcomes, respects and draws on the voices, priorities and strengths of the children and families at the service

The service collaborates with family and/or community partners to design indoor and outdoor spaces that draw on and reflect the diverse cultures of the broader community, for example engaging with the local Aboriginal and Torres Strait Islander community to design an environment that reflects their culture
Children’s excursion to the nursery was the beginning of a community partnership with nursey staff to teach children about best practice gardening methods and sustainable practices which take into account the weather, rainfall, soil etc in the area. We can also se how educators collaborated with families to improve the  outdoor space in a way that reflects the diverse cultures at the centre and in the community.  


