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NQS Professional Development  MONDAY TO FRIDAY 
13 to 17 July 2020 

 

 
 
 
 

 
 

 

  
 
 
 
 
 
 
 
 
 
 
 

1. Set a goal for the week. 
Goal doesn’t always need to 
link to NQS Element. A goal 
can be used to solve a 
challenge or be positive 
improvement i.e. learning 
area setup 
 Click here for goal template.  

2. Identify barriers  
3. Track the goal daily 
4. Celebrate achieved goal. 

 
 

 

 

  
4.2.1 Professional collaboration. Management, educators and staff work with mutual respect and 
collaboratively, and challenge and learn from each other, recognising each other’s strengths and 
skills. 
  
 

 
 

 
 
 

 

 
 

 
 

In the box below, brainstorm (5 minutes) what you are currently doing for NQS Element 4.2.1 and why you doing 
this? This is the first part of self-assessment for the NQS. You discover where your practices and knowledge are 
currently. On the next page you’ll complete the second part of self-assessment using the checklist to compare what 
you’re doing now to the meeting indicators of 4.2.1.  

 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://drive.google.com/file/d/1opHX3iq96CS9naFbNZ3s0IAR6Ea49hsR/view?usp=sharing
https://drive.google.com/file/d/1opHX3iq96CS9naFbNZ3s0IAR6Ea49hsR/view?usp=sharing
https://vimeo.com/389664055/06ec2be510
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Monday 13 July 2020 
 
 

 
 

 

Why are you doing the checklist? 
The practices identified in the checklist are what the assessor needs to see you do so they can check 
you’re ‘meeting the NQS.’ If you embed all the things in the checklist, then you are meeting the Element 
4.2.1. If there’s something on the checklist that you’re not doing, then you need to either adjust your 
practice to do it, or ask for help and training to do what’s on the checklist ie work with your educational 
leader or room leader who should teach/coach you how to do it. 
 

 
The checklist keys to use. 
 

E = Embedded I do that ALL the time     
K = I know I need to do that, but I don’t do it all the time  
T = Please teach me how to do it or improve my  
       understanding of why I need to do it. 

Name Educator 1  
Name Educator 2  
Name Educator 3  
Name Educator 4  
Name Educator 5  

Too many educators are completing the checklist as E for embedded, but not really checking to see if it is embedded. 
Before answering the question, think about ‘how’ you are doing it. For example, “Do you regularly have relaxed two 
way conversations with each child, including at mealtimes?” Before answering think about it “Oh yes, we have one 
educator who is helping the children serve and I’m sitting at the table talking to children about their day, what we’re 
about to eat. So yes, I’m ‘E’. 
 

Practices ED1 ED2 ED3 ED4 ED5 

Do you encourage other team members to share their ideas and knowledge, regardless of 
their experience, culture, background etc? 

     

Do you share your knowledge and skills with team members, including those based on 
current recognised approaches and research and information gained from professional 
development? 

     

Are you always professional and respectful when sharing information eg never engage in 
derogatory remarks about practice with team member or others? 

     

Do you know the particular strengths of team members and use them when you can?      
Are you open to receiving coaching/guidance about better ways of doing things or 
recognised best practice no matter how long you have been working in a Service or sector?  

     

Do you willingly support new team members and relief staff, including those who may not 
have your skills, knowledge or understanding of service practices, so they feel valued and 
included? 

     

Do you share tasks and responsibilities and promptly help team members who need extra 
assistance? 

     

Do you regularly reflect on the needs of children and families, including ensuring all children 
are included and supported,  and share your ideas with team members? 

     

Do you follow a consistent process for documenting reflections on children’s and families’ 
needs? 
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Tuesday 14 July 2020 
 

 Together as a team, use what you do (from your brainstorming session and the checklist) to 
write 6 short sentence that show “how” you are doing it. We’ve chosen 3 questions from the 
checklist for you. Why are you doing this? QIP’s need to have personalised stories about your 
practice so the assessor can ask you about why and how you do things. The sentences below can 
be used for Friday’s QIP writing section. 

Write the question from checklist below  Describe ‘how’ you are putting this question into practice 

Do you know the particular strengths of 
team members and use them when you can? 

We have a team member who was previously a cook at our local club. We 
encourage her to lead all our cooking activities, and she has some great 
ideas for getting the children involved. We got a new set of scales for 
example with much bigger numbers. We also found an old set with 
different sized weights the children love playing with even when they’re 
not cooking! Our families keenly await each new recipe the children try. 

1. Do you know the particular strengths of 
team members and use them when you 
can? 

 

2. Are you open to receiving 
coaching/guidance about better ways of 
doing things or recognised best practice 
no matter how long you have been 
working in a Service or sector? 

 

3. Do you share your knowledge and skills 
with team members, including those 
based on current recognised approaches 
and research and information gained 
from professional development? 

 

4.   

 

5.   

 

6.   
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What Regulation goes with this NQS Element?  
There are no specific Regulations for Element 4.2.1 Professional Collaboration.  
We ‘ve listed some sources which may provide opportunities for you to share knowledge an understanding with 
team members: 
• Staying Healthy 
• Kidsafe 
• Rednose 
• Government Guidelines/Departments including those relating to healthy eating and physical activity, 

immunisation and employment relations eg Australia’s 24-Hour Movement Guidelines, Australian Dietary 
Guidelines 

• Inclusion Support Providers 
• EYLF/MTOP Guides 
• Theorists eg Vygotsky, Bronfenbrenner, Nicholson, Brunner, Gardner, Bloom, Skinner 
• Academic journals/articles 
• Conferences/seminars/webinars 
• Training courses 

 

 
 

 Give a recent example of how you shared your knowledge with a team member, or learnt something new 
when they shared knowledge with you. 
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As a team now reflect critically on a situation in your room that comes under Element 4.2.1and write a contribution for the Improvement plan section of your QIP. Why are you doing this? It’s not just because 
critical reflection is an Exceeding theme. Critical reflection shows you how to solve problems and improve practice. All educators must contribute to the QIP. It’s part of your job. Use this template to help do this and 
show the assessor how critical reflection has created changes in your practice.                             Wednesday 15 July 2020 

Step 1 Critical Reflection  
 

The EYLF and MTOP say  
“Critical reflection involves  
closely examining all aspects  
of events and experiences  
from different perspectives.”  
There is no checklist for critical  
reflection.  
 

 
Please watch the video for  
more information 
 

 
 
Example Situation  
Why help a relief educator feel like  
they belong? 
They won’t be here long enough for that. 
 
 
 
 
 
 

Child/ren 
Who’s this new adult in the room. I don‘t know them 
and they don’t seem to be doing things the way I like 
or am used to. I don’t feel very comfortable. 
 
 
 
Educators and Nominated Supervisor 
As if I’m not busy enough already! How am I going to 
find time to help a relief educator as well as helping 
children? 
 
 
 
Families and community 
I’m normally confident that all staff follow consistent 
policies and procedures, and are experts in their field. 
I’m not so sure with the relief staffer. I hope my child’s 
safe with them. 
  
 
 
Theorist and current research 
 

Step 2 Change Practice 
Now you have reflected through the eyes of others, 
you are ready to make well informed decisions and 
plans to implement a change in your practice. List the 
changes below. 
 
 
During a team meeting the Educational Leader stressed 
the need to assist relief staff and share knowledge and 
service practices with them. Staff began to grumble 
about the time this would take but the EL reminded them 
of a recent incident where a relief educator took photos 
of a child and posted them on the closed Facebook group 
where the parents had not authorised this. The parents of 
course were not happy and the Room Leader and 
Nominated Supervisor had to spend a lot of time 
apologising to the parents and assuring them this would 
not happen again. It would not have taken much effort by 
the other educators in the room to notice what the relief 
educator was doing and explain this child needed to be 
removed from the group for the photo. Allowing this to 
happen also made all staff in the room ‘look bad.’ 
Educators are beginning to understand assisting relief 
staff is not just their job, it improves outcomes for 
children, families and makes their life easier in the long 
run. 
 
 

A meeting indicator for element 4.2.1 includes 
“educators, co-ordinators and staff members use 
strategies that assist casual and relief educators 
to feel a sense of belonging to the team and 
service.”  It’s also noted that professional 
collaboration provides opportunities “to develop 
a shared understanding of how children learn and 
their role in supporting this, contributing to more 
effective and responsive programs for children.” 
 
 
 
 

https://vimeo.com/388334053/218465aeca
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As a team now reflect critically on a situation in your room that comes under Element 4.2.1 and write a contribution for the Improvement Plan section of your QIP. Why are you doing this? It’s 
not just because critical reflection is an Exceeding theme. Critical reflection shows you how to solve problems and improve practice. All educators must contribute to the QIP. It’s part of your 
job. Use this template to help do this and show the assessor how critical reflection has created changes in your practice                                                                                  Wednesday 15 July 2020 
Step 1 Critical Reflection  
 

The EYLF and MTOP says  
“Critical reflection involves  
closely examining all aspects  
of events and experiences  
from different perspectives”.  
Critical reflection has no criteria  
like the checklist. 
 

 
Select one or more from below or from the  
checklist to critically reflect upon: 
• Would team members agree you’re always  

professional and respectful when sharing your 
knowledge or skills? 
 

• Would team members agree you’re 
open to learning better ways of doing things? 
 

• Would team members agree you promptly and 
willingly help team members who need some  
extra assistance? 
 
 
 
 

Child/ren 
 
 
 
 
 
 
 

Educators and Nominated Supervisor 
 
 
 
 
 
 

Families and community 
 
 
 
 
 
 
 

Theorist and current research 
 
 
 
 
 
 
 
 

Step 2 Change Practice 
Now you have reflected through the eyes of others, 
you are ready to make well informed decisions and 
plans to implement a change in your practice. List 
the changes below. 

 
 
 
 
 
 
 
 
 
 
 
 

Evaluate the change in practice due to your reflection  
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Thursday 16 July 2020 
 

 

Write your QIP using what you’ve completed over the week. Why are you doing this? 
You have discovered where your practice is compared to the NQS Guide (comparing what you 
currently do and Monday, Tuesday and Wednesday’s checklist). This is the process of self-
assessment. If you have discovered practices, processes, checklist areas you need to improve 
upon, write them below. Use this to improve practice and select contributions to the QIP 
Improvement Plan.  
 Example: On Tuesday checklist we discovered a ‘T’, we need help with, “You can explain some of the 
theories that influence your teaching practices and how these contribute to continuous 
improvement.” We realise we need to actively research or obtain information about current theories so we can 
answer this question. The Educational leader and Matt the Nominated Supervisor are organising some ‘fact sheets’ 
on different theorists and we’re going to pin them on the staff room wall and discuss different theorists each week 
during room/group meetings.  
 
 
 
 
 
 
 
 

 
The next step if you’re meeting the indicators is to self-assess against the Exceeding Indicators. 
We will look at these more closely in two weeks. On the next page we look at how to write the 
Strength part of your QIP based on meeting or exceeding Element indicators. Use the below 
points to guide your writing.  
Inclusions  Yes N/A 
1. Write the room location into the strength. This will ensure the assessor knows where to look for your 
strengths. 

  

2. Write the educator’s name into the strength. This will ensure the assessor knows who to ask about 
your strengths. 

  

3. Include the child/children’s names in your strength. This will give educators confidence to talk about a 
subject they know about (the child/ren). 

  

4. Evidence eg learning story, photo that’s easy to access.   
5. Write how you are achieving the exceeding themes.   

Embedded Practice   
Critical Reflection   
Engagement with families/community   

6. Tell the assessor exactly where to find the location of other evidence they need to see to show how 
you’re exceeding. 

  

7. Show the assessor the location and time of other practice they need to observe to show how you’re 
exceeding. 
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Friday 17 July 2020 
 

 
 

Miss Anna said “It’s so hard talking to parents about excluding their child if they have a sniffle or 
cough. I mean Staying Healthy says you don’t have to exclude children if they have a cold and 
there we are telling parents they need to get their child tested for COVID-19. I’m so confused. I 
wish there was more specific guidance on this.”  

 

 
 

The green text is directly related to the meeting indicators for Element 4.2.1on pages 217-219 of the NQS Guide 
Miss Anna said “It’s so hard talking to parents about excluding their child if they have a sniffle or cough. I 
mean Staying Healthy says you don’t have to exclude children if they have a cold and there we are telling 
parents they need to get their child tested for COVID-19. I’m so confused. I wish there was more specific 
guidance on this.” There was a recent article by ABC Life said Miss Amal. Here I’ll show you. See it says:   
• colds and COVID-19 share a lot of the same symptoms and only a lab test can spot the difference 
• experts are urging people to get the test and not self-diagnose 
• even though children are at low risk of getting COVID, or getting seriously ill when they do get it, 

taking them for a test every time they have the mildest of symptoms is actually about contact tracing 
back to their parents and stopping it spread from the family 

• the Chair of the Royal Australian College of General Practitioners says every symptom even a runny 
nose warrants a test being done because it’s the only way to stamp out the virus and sometimes a 
runny nose is the only symptom.  There are some who disagree eg  a specialist at Perth Children’s 
Hospital says it’s okay not to test children if they just have a runny nose, but even she says these 
children need to stay home (see article dated .  

 

 
Click the  

logo above to 
see the ACECQA 
NSQ Exceeding 
Themes for 4.2 

 

Below is a case study that demonstrates how the Exceeding themes 1 Embedded Practice, 2 Critical Reflection and 3 
Meaningful engagement with families and communities link into practice. The blue text is based on or directly quotes 
the exceeding indicators in the NQS Guide pages 222-223. 
Miss Anna said “It’s so hard talking to parents about excluding their child if they have a sniffle or cough. I 
mean Staying Healthy says you don’t have to exclude children if they have a cold and there we are telling 
parents they need to get their child tested for COVID-19. I’m so confused. I wish there was more specific 
guidance on this.” There was a recent article by ABC Life said Miss Amal. Here I’ll show you. See it says:   
• colds and COVID-19 share a lot of the same symptoms and only a lab test can spot the difference 
• experts are urging people to get the test and not self-diagnose 
• even though children are at low risk of getting COVID, or getting seriously ill when they do get it, 

taking them for a test every time they have the mildest of symptoms is actually about contact tracing 
back to their parents and stopping it spread from the family 

• the Chair of the Royal Australian College of General Practitioners says every symptom even a runny 
nose warrants a test being done because it’s the only way to stamp out the virus and sometimes a 
runny nose is the only symptom.  There are some who disagree eg  a specialist at Perth Children’s 
Hospital says it’s okay not to test children if they just have a runny nose, but even she says these 
children need to stay home.  

Miss Anna thanked Miss Amal for sharing the information, but respectfully suggested they refer families 
to some Government backed information. “Well let’s look at the State and Federal Health Department 
websites” Miss Amal suggested.  “Oh look, NSW Health advises parents for example to follow the Raising 
Children Network Coronavirus COVID 19 Family Guide which advises them to phone the Health 
Information Line 1800 020 080 for advice about isolating and testing. Let’s make this available to families.” 

 
 
 
 
 
 
 
 

https://www.abc.net.au/news/health/2020-06-25/when-to-get-a-coronavirus-test-for-cold-symptoms-this-winter/12388326?utm_medium=social&utm_content=sf235552648&utm_campaign=abc_life&utm_source=m.facebook.com&sf235552648=1&fbclid=IwAR0DA1p_tgyvvItm8K6yZW77HCJLm5J0Qg3AAbmGCbcYyedITYS4n9OoRwA
https://drive.google.com/file/d/1HdkS98S_u2-V8NkDj9qqYp11hv2dNvtR/view?usp=sharing
https://drive.google.com/file/d/1HdkS98S_u2-V8NkDj9qqYp11hv2dNvtR/view?usp=sharing
https://drive.google.com/file/d/1HdkS98S_u2-V8NkDj9qqYp11hv2dNvtR/view?usp=sharing
https://drive.google.com/file/d/1HdkS98S_u2-V8NkDj9qqYp11hv2dNvtR/view?usp=sharing
https://drive.google.com/file/d/1HdkS98S_u2-V8NkDj9qqYp11hv2dNvtR/view?usp=sharing
https://www.abc.net.au/news/health/2020-06-25/when-to-get-a-coronavirus-test-for-cold-symptoms-this-winter/12388326?utm_medium=social&utm_content=sf235552648&utm_campaign=abc_life&utm_source=m.facebook.com&sf235552648=1&fbclid=IwAR0DA1p_tgyvvItm8K6yZW77HCJLm5J0Qg3AAbmGCbcYyedITYS4n9OoRwA
https://www.nsw.gov.au/covid-19/symptoms-and-testing#advice-for-parents
https://raisingchildren.net.au/guides/coronavirus-covid-19-guide
https://drive.google.com/file/d/1HdkS98S_u2-V8NkDj9qqYp11hv2dNvtR/view?usp=sharing
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Write an example 
and use the 
exceeding theme 
(words in blue) to 
show how you are 
exceeding. 
 
Or write a plan 
describing how you 
could improve to 
get to exceeding. 
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Policy Review  
MONDAY TO FRIDAY 

13 to 17 July 2020 

Code of Conduct (Educator and Management Policy)Ethical 
conduct principles: 
• Commitment to our philosophy and values 
• Effective, open and respectful two-way communication  
• Honesty and integrity  
• Consistency and reliability  
• Safe and healthy workplace for employees, volunteers, 

children and families 
• Equal Opportunity workplace and culture  

 
Managers, employees and volunteers will: 
• carry work out efficiently, economically and effectively 
• act honestly and with diligence  
• make decisions or take actions fairly, ethically, 

consistently  
• comply with our Privacy and Confidentiality Policy  
• report (suspected) breaches of the Code  
• include children and families in the decision making 

process 
• implement age appropriate, culturally sensitive and 

inclusive activities/experiences  
• comply with all service policies and procedures 
 
Managers, employees and volunteers will not: 
• engage in unethical or unprofessional conduct 
•  bully, harass, discriminate against, victimise, humiliate, 

intimidate or threatens others  
• use abusive, derogatory or offensive language 

• seek or accept a bribe or accept gifts/cash above a 
specified value 

• use any service property without authorisation  
• approach other employees or visitors on matters that 

don’t concern them 
• drink alcohol or use illicit substances on Service premises 

or work under their influence 
• smoke on the premises including in the car park 
• favour any child or develop close personal relationships 

with children outside work 
 
Families, visitors and children will: 
• respect the rights, dignity and worth of every person at 

Service  
• respect the decisions of educators and staff 
• co-operate and follow classroom rules 
• listen to educators’ instructions and follow them 
• raise any concerns with an educator or the Nominated 

Supervisor 
 
Families and visitors will not: 
• drink alcohol or use illicit substances on Service premises 

or enter the premises under their influence 
• smoke on the service premises including in the car park 
• have physical contact with children that are not their 

own unless a staff member is present 
• bully, harass or discriminate against any child or adult at 

the Service. 
Do you have any feedback or comments about this policy? Please include below. 

 
 
 
 
 
 
 
 

 

Educator’s Name Educator’s Signature 
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Critical Reflection - Groups of Children (Optional) MONDAY TO FRIDAY 
13 to 17 July 2020 

 
Completing the table below gives you information about where the ideas and activities in your curriculum are coming from. 
Remember the EYLF and MTOP require most of your curriculum to be based on children’s ideas and interests, or related to their 
families and community. Educator input should not be the largest number in the table.  
 
The table is designed to be used with Centre Support’s curriculum symbols showing where an activity or experience came from. 
Count the symbols for child input, family input etc and add under the Total Column. To work out the percentage divide each input 
number by the total of all inputs and multiply by 100.   
 
Exceeding theme 2: Practice is informed by critical reflection  

Curriculum Input Total Percentage  Curriculum Input Total Percentage 
Child Input eg 20 eg 57% Child Input   
Family Input eg 10 eg 28% Family Input   
Community Input eg 3 eg 9% Community Input   
Educator Input eg 2 eg 6% Educator Input   

Total eg 35 eg 100% Total   
 
Completing the table below helps you reflect on how your day at work went compared to your best ever and 
worst ever days. Think about why you’ve given the day this rating. What could you change? 
 

 
 
Space for further reflections if required 
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