THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 21 13 July 2020 to 17 July 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 4 Staffing arrangements
	Strengths

	Miss Anna said “It’s so hard talking to parents about excluding their child if they have a sniffle or cough. I mean Staying Healthy says you don’t have to exclude children if they have a cold and there we are telling parents they need to get their child tested for COVID-19. I’m so confused. I wish there was more specific guidance on this.” There was a recent article by ABC Life said Miss Amal. Here I’ll show you. See it says:  

· colds and COVID-19 share a lot of the same symptoms and only a lab test can spot the difference
· experts are urging people to get the test and not self-diagnose
· even though children are at low risk of getting COVID, or getting seriously ill when they do get it, taking them for a test every time they have the mildest of symptoms is actually about contact tracing back to their parents and stopping it spread from the family
· the Chair of the Royal Australian College of General Practitioners says every symptom even a runny nose warrants a test being done because it’s the only way to stamp out the virus and sometimes a runny nose is the only symptom.  There are some who disagree eg  a specialist at Perth Children’s Hospital says it’s okay not to test children if they just have a runny nose, but even she says these children need to stay home. 
Miss Anna thanked Miss Amal for sharing the information, but respectfully suggested they refer families to some Government backed information. “Well let’s look at the State and Federal Health Department websites” Miss Amal suggested.  “Oh look, NSW Health advises parents for example to follow the Raising Children Network Coronavirus COVID 19 Family Guide which advises them to phone the Health Information Line 1800 020 080 for advice about isolating and testing. Let’s make this available to families.”


	Element 4.2.1
	Professional collaboration 

Management, educators and staff work with mutual respect and collaboratively, and challenge and learn from each other, recognising each other’s strengths and skills.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.2.1

	Need to share information with and assist relief staff.
	Relief staff feel valued and effective part of team and are familiar with service practices. 
	H


	Step 1 All staff reflect as a team
Step 2 Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators are respectful, share information, work collaboratively, critically reflect and acknowledge each other’s strengths to create an environment that has a positive inclusive atmosphere for both the service and families.
	Ongoing

	15_7_20 During a team meeting the Educational Leader stressed the need to assist relief staff and share knowledge and service practices with them. Staff began to grumble about the time this would take but the EL reminded them of a recent incident where a relief educator took photos of a child and posted them on the closed Facebook group where the parents had not authorised this. The parents of course were not happy and the Room Leader and Nominated Supervisor had to spend a lot of time apologising to the parents and assuring them this would not happen again. It would not have taken much effort by the other educators in the room to notice what the relief educator was doing and explain this child needed to be removed from the group for the photo. Allowing this to happen also made all staff in the room ‘look bad.’ Educators are beginning to understand assisting relief staff is not just their job, it improves outcomes for children, families and makes their life easier in the long run.


Summary of Exceeding Themes Standard 4.2 Professionalism - Management, educators and staff are collaborative, respectful and ethical.  
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators show a willingness to share information or ask for assistance from others and acknowledge the strengths and skills of others

We can see Miss Amal responding to Miss Anna’s confusion by discussing COVID advice she recently came across, and then going further and helping Miss Anna research government advice. 

	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to professional collaboration and standards is informed by current recognised guidance and the service’s chosen code of conduct and code of ethics

We can see both educators engaged in respect, professional interactions consistent with the code of conduct as they source information from recognised authorities. 



	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The approach to professional collaboration and standards welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service.

Families priorities are for their children to be safe, and for them to be accepted each day unless there’s a good reason they need to stay at home. Both educators’ actions reflect these priorities as they search for recognised guidance they can provide to families. 



