THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 22 20 July 2020 to 24 July 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 4 Staffing arrangements
	Strengths

	Tyrone’s mum was trying to tell me about her weekend when I (Miss Crystal) was really busy organising an activity and supervising the children. Promoting open and respectful communication I said I’d love to hear more about what happened, and asked if she could come in 5 minutes earlier than usual to collect Tyrone when I’d have time to give her my full attention. She did and it was amazing hearing about their visit to Grandma’s house. I encouraged her to explain in detail how Grandma tied squeezy bottles of paint from the ceiling with string and placed large sheets of ‘butcher’s’ paper on the floor so Tyrone could experiment with squeezing and moving the bottles to create unique masterpieces! I said that was a great idea and we would definitely be trying that with all our children. Thanks for sharing! I made sure she saw all the children’s efforts and explained how much fun they’d had completing their artworks.



	Element 4.2.2
	Professional standards 

Professional standards guide practice, interactions and relationships.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.2.2

	Trainee not being treated with professional respect.
	Educators treat trainee professionally and use her prior experience and interests to strengthen practice.
	H


	Step 1 NS to meet with RL to discuss Miss Angie’s progress and the feedback she received from the parent
Step 2 Implement ideas coming from discussions/reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators interact with colleagues, families and community members in a way which is always respectful, culturally sensitive, inclusive and professional. They reflect critically on their practices in relation to recognised professional standards including the service Code of Conduct/Ethics, and are always looking for ways to improve professional practice, for example by responding to input from families and community.
	Ongoing

	22_7_20 The NS and RL met. The NS said the RL and educators may not be aware that Miss Angie has previously managed a fast food restaurant, and that she has many skills that are transferable to child care eg food safety and hygiene, as well as customer service. She’s also likely to have other skills, interests and hobbies that should be used to strengthen the curriculum. The NS reminded the RL it was her job to run a professional room where all staff respect and help each other. 

23_7_20 Now that it had been pointed out, the RL could see she needed to role model interactions with the trainee. She began by asking Miss Angie how their food safety and hygiene practices compared to those of the restaurant.  Miss Angie suggested they consider using colour coded cloths for different areas. 


Summary of Exceeding Themes Standard 4.2 Professionalism - Management, educators and staff are collaborative, respectful and ethical.  
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All interactions between educators and others in the service community are respectful and promote a positive atmosphere within the service.
We can see how Miss Crystal promotes respectful interactions and a positive atmosphere by encouraging Tyrone’s mum to tell her about the weekend later on rather than simply saying she was too busy to talk now. 



	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to professional collaboration and standards is informed by current recognised guidance and the service’s chosen code of conduct and code of ethics.
Our code of conduct  includes:
· commitment to our Service philosophy and values, including the promotion of a meaningful connection to the NQF and best practice in early childhood education in partnership with our families

· effective, open and respectful two-way communication.
We can see how Miss Crystal was informed by the Code as she respectfully engaged with Tyrone’s mother and used information about Tyrone’s everyday life and activities to plan the curriculum, thereby effectively implementing the EYLF/MTOP. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators build relationships with families and members of the community that include the exchange of ideas and best practice.
The approach to professional collaboration and standards welcomes, reflects and draws on the voices, priorities and strengths of the children and families at the service.

Once again, we can see how Miss Crystal builds the relationship and welcomes input from Tyrone’s mum, and then uses the information gained to strengthen her practice. 


