THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 23 27 July 2020 to 31 July 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 4 Staffing arrangements
	Strengths

	Giraffe Group

Miss Rosie in the Giraffe Room/Group  started turning up for work ten minutes late. On the second day the Nominated Supervisor met with Miss Rosie privately to discuss what was happening. She said her mum couldn’t take the kids to school currently because of COVID, so she needed to drop them on her way to work. She hoped to speed up the school drop off in the next couple of days. The Nominated Supervisor said it would have been more professional to be honest and upfront about the issue rather than waiting for a manager/leader to ask and referred her to the service Code of Conduct. There was also the issue of complying with ratios. Miss Rosie reflected and agreed, noting how she’d acted inconsistently with the Code of Conduct, and saying she would do this in future and had not considered the potential impact on ratios. The Nominated Supervisor suggested she speak with team members to minimise any ill-will her lateness was causing, and so they could work out how to best support each other and the children in the short term until the educator could  make it on time.   Later that day Miss Rosie was talking to a parent about her older school aged children, and it turned out Miss Rosie’s children attended the same school as the parents’. When the mum heard about Miss Rosie’s difficulties, she promptly offered to collect them as she lived just up the road. Miss Rosie thanked her and said she’d just need to check this was ethically okay with her manager. 


	Standard 4.2
	Professionalism 

Management, educators and staff are collaborative, respectful and ethical.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	4.2

	Educators have concerns about communicating in culturally sensitive way
	Feel confident discussing issues around communication and communicating  with families from diverse backgrounds 
	H


	Step 1 EL to research relevant information and summarise for educators
Step 2 EL discusses research findings in relation to several families with educators
Step 3 Evaluate outcome and determine if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All staff interact with others in a respectful, culturally sensitive, inclusive and professional way. All educators share information, work collaboratively, critically reflect on their professional practices, and acknowledge each other’s strengths to create a culture of continuous improvement and a positive service environment.


	Ongoing

	The EL’s Research sources included:

Little Book of Cultural Tips
Communicating in a Culturally Appropriate Way
Educators found the tips and information very useful. For example, they now understand why Lewis’ parents are reluctant to develop a partnership with them and have discussed the different approaches to education and communication between Australia and Japan (see notes 30_7_20). Slowly we’re seeing them becoming increasingly involved in Lewis’ learning and development.


Summary of Exceeding Themes Standard 4.2 Professionalism - Management, educators and staff are collaborative, respectful and ethical.  
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All interactions between educators and others in the service community are respectful and promote a positive atmosphere within the service.

In the example this can be seen when:
· the NS speaks privately with Miss Rosie

· the NS suggests she speak with her team to let them know what was happening and to see how they could best support each other. 


	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s approach to professional collaboration and standards is informed by current recognised guidance and the service’s chosen code of conduct.
Decision-making processes are informed by professional standards, including the service’s chosen code of conduct and code of ethics.

Educator’s discussions and notes demonstrate ongoing reflection on opportunities for improvement.

In the example we see the NS refer Miss Rose to the Code of Conduct (which discusses professional standards including need to arrive for work on time and meeting all requirements and expectations of position, working effectively with others as part of a team, and complying with all policies and procedures.) We also see Miss Rosie’s reflection and understanding that she breached the Code of Conduct and would not do so again. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 Educators build relationships with families and members of the community that include the exchange of ideas and best practice.
The approach to professional collaboration and standards reflects the unique geographical, cultural and community context of the service.

Miss Rosie has developed relationships with parents resulting in a ‘tight-knit’ service community. The offer by a service mum to collect Miss Rosie’s children and take them to school reflects the community context of the service. 




