THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 24 3 August 2020 to 7 August 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Educational Program and Practice
	Strengths

	Tiger Group

Educators in the Tiger Room/Group thought it best just to get everything out of the storeroom in the morning so children could select what they wanted to do.  The Educational Leader could see that educators were standing back and just letting children play, and that this quickly turned into a ‘free for all mess’ and escalated to behaviour problems. After reflecting with educators the Educational Leader identified many educators had a real skill gap in preparing lessons to extend children’s interest and promote learning outcomes. She prepared a lesson plan template and began training educators in how to use it. Part of the training involved teaching educators how to source ideas for the lesson plans. She showed educators how to access and use the books in our digital library, but she also helped educators identify ideas which were coming from children and families. For example,  Patrick’s mother told Miss Chelsea the family had attended the show on the weekend and Patrick was very interested in the rides, especially the cage people sat in where they were thrown into the air by huge rubber bands. Miss Chelsea identified a learning opportunity, looked up some references on how to build things powered by rubber bands (eg paddle boats) and prepared a lesson plan. She used open-ended questions to extend children’s learning eg “How far do you think the boat will travel? How do you think we could make it go further?”  She also helped children measure the actual distance travelled using the measuring tape (see learning story and photos 31_7_20).


	Standard 1.2
	Practice
Educators facilitate and extend each child’s learning and development.


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.2

	Emily needs help to manage her behaviour which is getting worse. 
	Emily learns techniques to help her resolve conflict.
	H


	Step 1 EL to reflect critically with educators. 
Step 2 Educators to implement new strategies. 
Step 3 Educators to evaluate outcome and determine if further changes required.
	We’ve analysed the 3 exceeding themes in relation to the Standard and have identified the following outcome as a summary: 
All educators consistently:

· use various strategies at different times to extend children’s learning eg modelling, open-ended questioning, speculating, explaining and engaging in sustained shared conversations

· listen to and use feedback from families and community members to extend each child’s learning

· encourage each child to make choices and decisions about activities, experiences, routines, service events, resources etc, implement them and get involved in their play to extend learning 

· reflect on their practice to improve outcomes for children
	Ongoing

	3_8_20 Educators discussed other ways of responding to Emily’s behaviour (other than shadowing her)with the EL who suggested they refer to the Behaviour Guidance Policy for guidance. They noted the Policy says educators will:

· include learning about different emotions in the curriculum 

· help children reflect on their actions eg “Emily, what are you doing?” “I saw you ....” “What were you about to do with ...?”

· put themselves in the child’s position to try and understand where the behaviour came from so they can plan relevant learning.

Following further discussion educators decided they needed to:

· explicitly teach children how they might respond in situations of conflict or disagreement

· make sure Emily felt safe and supported by giving her lots of hugs and attention, because they felt Emily may be feeling insecure because her parents are separating. 


Summary of Exceeding Themes Standard 1.2 Practice - Educators facilitate and extend each child’s learning and development.  
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators:

· are consistently deliberate, purposeful and thoughtful in all of their decisions and actions that impact on children’s learning and development. 

· consistently take every opportunity to extend each child’s learning through open-ended questions, interactions, feedback and the provision of resources 

· confidently make curriculum decisions throughout the day, week or month to ensure each child’s participation, learning and development is facilitated and extended. 

All educators and the educational leader are able to explain how their educational practice connects to the approved learning framework/s and facilitates and extends each child’s learning and development.
The observed and discussed approach to facilitating and extending children’s learning and development consistently demonstrates a strong commitment to the principles and practices of the approved learning framework/s. 

We can see how the EL trained educators in the use of lesson plans, and that their implementation helped educators confidently implement activities which reflect children’s interests, promote learning outcomes from the EYLF (eg in this example Outcomes 3.1, 4.1, 4.2, 4.3, 4.4, 5.1, 5.4. 5.5) and principles and practices of EYLF (eg in this example Ongoing Learning and Reflective Practice (need for lesson plans), Responsiveness to Children (an interest in propulsion), Learning Through Play (Building Boat), Intentional Teaching (use of lesson plan and open-ended teaching strategies), Assessment for Learning (implement assessment cycle) 


	2. Practice is informed by critical reflection
	Theme indicators include:
The service’s educational practice approach to facilitating and extending children’s learning and development is informed by current recognised guidance. 

Any change to the service’s approach to facilitating and extending children’s learning and development is understood by all and implemented appropriately. 

All educators and the educational leader regularly reflect, individually and with each other on implementation of changes to strengthen their practice over time. 

In this example we see the Educational reflecting with educators to strengthen practice and train educators to ensure they all understand how to implement lesson plans and the benefits of this (eg promote learning outcomes, extend learning in line with the EYLF). 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
 The service’s educational practice approach to facilitating and extending children’s learning and development: 
· reflects the unique geographical, cultural and community context of the service 

· welcomes, respects and draws on the voices, priorities and strengths of the children and families at the service.

We see how Miss Chelsea listened to Patrick’s Mum explain his interest in the local show and then implemented activities based on that interest to extend learning.


