THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 25 10 August 2020 to 14 August 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical Environment
	Strengths

	At our staff meeting on 6_4_20 educators from the Hippo room/group mentioned that children seemed to be avoiding the sandpit. Other educators agreed and all staff reflected on why this may be happening. Miss Danni suggested we include more natural elements in the sandpit eg large rocks to sit on and more natural loose parts like sticks and pine cones. Miss Millie said we could build a path to and around the sandpit to encourage sandpit play. Miss Samantha suggested the sand was too wet and cold and they needed to consider removing the shade covering for longer periods so the sand had a chance to dry out. She noted this would also help keep the sand clean and hygienic. Educators agreed these were all good ideas. They decided to source more natural materials and to remove the shade covering when it was fine and children were not using the sandpit. They referred to Kidsafe Fact Sheets for guidance and ideas eg Kidsafe NSW Fact Sheet says:

· “A 700mm wide paved edge surrounding the sandpit provides an easy to sweep surface that helps keep the sand in place. Making two 700 mm wide ledges adds to the play experience as children are inevitably drawn to placing their masterpiece on a ledge to dry”

· The incorporation of natural elements such as boulders, dry creek beds and strappy plantings with sandpit design are popular and aid in establishing a special “sense of place”. …Boulders should be large enough to sit on or to be used as small building decks and should measure from 300-700mm across and 300- 450mm high. The boulders should be positioned so they are stable ….any sharp edges …must be rounded off. 

· “Introduce plantings to at least one edge of the sandpit and include groundcovers, strappy plants, plumed grasses and shade trees.”

 The NS committed to reviewing if it was feasible to redesign access to the sandpit. On 13_4_20 the NS posted in our closed Facebook groups asking families for ideas on improvements we could make to the design of the sandpit and surrounding areas. She also discussed this in person with one family who runs a landscaping business. We ended up engaging this business to build a 700mm wide paved edge around the sandpit. We saw a dramatic increase in use after introducing the natural materials and ensuring the sand was dry eg see photos and learning stories for week commencing 20_4_20.  The addition of the paved area has further increased use and opportunities for learning (see photos 3_8_20).


	Element 3.1.1
	Fit for Purpose
Outdoor and indoor spaces, buildings, fixtures and fittings are suitable for their purpose, including supporting the access of every child. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.1.1

	Handwashing time consuming and children disengaged.
	Handwashing are engaged in the handwashing process. 
	H


	Step 1 Educators reflect at team meeting
Step 2 Implement ideas coming from reflections
Step 3 Evaluate if further changes required
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators ensure, and can explain, how the physical environment, including furniture, equipment and resources, supports each child’s participation, reflects the unique community context and includes the ideas and support of service families and community partners. All educators reflect individually and together, and adjust the environment as needed to enhance learning outcomes and ensure the participation and safety of each child.
	Ongoing

	3_8_20 At team meeting Miss Avara said she’d been thinking about hands free soap dispensers for the service because she liked the hands free sanitiser dispensers many businesses had now. We agreed this may make handwashing more enjoyable for the children and decided to raise the idea with the NS. Miss Mel noted we had floor markings around the basins in the bathroom for children to stand on while they wanted to wash their hands and suggested we assign an activity to each spot eg making silly faces, standing on one leg, singing their favourite song.  

6_8_20 The children are enjoying the activities and are coming up with their own activity ideas (see photos this week).


Summary of Exceeding Themes Standard 3.1 Design - The design of the facilities is appropriate for the operation of a service. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All outdoor and indoor spaces, buildings, fixtures and fittings:

· support the access and full participation of every child 

· promote and positively support children’s interaction with space, materials and each other 

· contribute to a flexible and stimulating environment that enhances each child’s development and learning

All educators are able to explain how the design of the physical environment, including selection of furniture, equipment and resources, supports safe and inclusive access by all children and promotes each child’s full engagement with the program.

We can see how the addition of natural resources and loose parts to the sandpit, together with the removal of the shade covering, promoted children’s participation, interactions, play and learning. All educators were present at the staff meeting where the issue was initially discussed and can explain how the improvements promote children’s access, participation and  learning.


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators: 

· reflect, individually and together, on the design of the physical environment, and consider opportunities to make changes to strengthen inclusion and participation, and to enhance children’s safety, learning and development outcomes

The service’s approach to design and maintenance of the physical environment: 

· reflects robust debate, discussion, and opportunities for input by all educators, and is informed by critical reflection and past incidents 

· is informed by current recognised guidance on creating an inclusive, safe physical environment that strengthens children’s learning and development outcomes and enhances participation in the program.

At the staff meeting, all staff agreed children were not using the sandpit to play/learn, and reflected on ways to improve children’s participation in sandpit play. They referred to recognised guidance from Kidsafe for ideas and inspiration.


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Opportunities for collaboration with family and community partners are built into the service’s approach to designing and making changes to the physical environment.
The NS asked families for ideas on improvements that could be made to the design of the sandpit and surrounding areas, and also engaged the services of a service family who ran a landscape business. 


