THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 25 17 August 2020 to 21 August 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical Environment
	Strengths

	We had an instance recently where an educator was not cleaning the bathroom properly. To ensure the bathroom was always safe, clean and well-maintained, the Nominated Supervisor organised a meeting with the educator. She spoke with the educator about cleaning expectations and referred to our documented cleaning procedure. The educator was given a warning letter stating her cleaning practices needed to improve to meet our documented procedure (available in personnel file). The Nominated Supervisor also decided to display the procedure on the back of the bathroom door along with a cleaning schedule which all educators were required to sign off on when the cleaning was completed. The Nominated Supervisor advised all room leaders of this change in practice and they discussed it with educators at the next room meeting to ensure al staff understood what was required.  The Nominated Supervisor set another meeting time with the educator for the following week to review her cleaning practices. She also emailed a short questionnaire to families asking them for their views on service hygiene (see family communication file).


	Element 3.1.2
	Upkeep
Premises, furniture and equipment are safe, clean and well maintained. 


Improvement plan (identified through assessment against NQS indicators)
	Standard/
element
	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.1.2

	Bindis in grassed area
	Removal of bindis 
	H


	Step 1 Educator who identified bindis raises with NS
Step 2 NS seeks advice
Step 3 Evaluate if measures taken successful or further action required
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators ensure outdoor and indoor spaces, buildings, fixtures and fittings are safe, clean and well-maintained at all times. All educators reflect upon the best ways to include children, families and local community to assist in maintaining a safe and clean environment.


	Ongoing

	18_8_20 The NS spoke to a contact at the local nursery who advised they spray with a herbicide. The NS completed a risk assessment and implemented measures to reduce any risk to staff, children and visitors.
19_8_20 Grass area sprayed on Saturday morning when Service closed

29_8_20 Bindis all dead.



Summary of Exceeding Themes Standard 3.1 Design - The design of the facilities is appropriate for the operation of a service. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All outdoor and indoor spaces, buildings, fixtures and fittings are safe, clean and well-maintained at all times.

The observed and discussed approach to the design and maintenance of the physical environment consistently aligns with safety, cleanliness and maintenance advice from recognised authorities and reflects the service’s policies, procedures and record keeping systems.

We can see how action was immediately taken to rectify an identified issued in service hygiene and ensure service procedures were followed.


	2. Practice is informed by critical reflection
	Theme indicators include:
Any change to the service’s approach to design and maintenance of the physical environment is understood by all and implemented appropriately.
The Nominated Supervisor advised all room leaders of the new practice to sign off cleaning schedules once cleaning completed in line with procedure. Room Leaders advised their educators to ensure everyone understood the new requirement.


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Opportunities for collaboration with family and community partners are built into the service’s approach to designing and making changes to the physical environment.
We can see how the Nominated Supervisor decided to get feedback from families about Service hygiene practices by issuing a questionnaire.


