THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 27 24 August 2020 to 28 August 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 3 Physical Environment
	Strengths

	Tiger Group

Educators discussed how the children seemed to be getting bored in the outdoor environment. After lots of suggestions about how to support the full participation of every child, Miss Anna said what about putting a big safety mirror in the vacant corner of the yard where nothing grew. This would contribute to a stimulating environment that enhanced each child’s learning. Other educators loved the idea and noted how this was consistent with the EYLF/MTOP Practices of ‘Learning through Play’ and ‘Learning Environments.” Miss Anna sourced a large acrylic safety mirror online for $18 and Miss Nicky helped her partner secure the mirror to a stand in the corner (see photos 18_7_20). The children regularly use the mirror in creative play (see learning stories July 20) and often form groups behind the mirror away from educators’ view. This turned out to be a wonderful and innovative way to make use of this corner area.



	Standard 3.1
	Design
The design of the facilities is appropriate for the operation of a service. 


Improvement plan (identified through assessment against NQS indicators)
	Standard

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	3.1

	Vacant area in corner of yard.
	Should be using vacant area to promote children’s participation and learning.

	H


	Step 1 Discuss at staff meeting 18_7_20
Step 2 NS seeks input from families
Step 3 Evaluate ideas and implement one
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators:

· ensure the physical environment supports each child’s participation and learning at all times during the day, reflects the unique community context and includes the ideas and support of service families and community 
· ensure outdoor and indoor spaces, buildings, fixtures and fittings are always safe, clean and well-maintained 

	Ongoing

	18_8_20  We’re currently considering the merits of:

· a beach landscape

· a dry creek area

· an Italian piazza

· a sensory walk

· chicken coop 

· tiled area for free play  
3_9_20 have decided to go with family’s suggestion of sensory walk.


Summary of Exceeding Themes Standard 3.1 Design - The design of the facilities is appropriate for the operation of a service. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All outdoor and indoor spaces, buildings, fixtures and fittings:

· support the access and full participation of every child 

· promote and positively support children’s interaction with space, materials and each other 

· contribute to a flexible and stimulating environment that enhances each child’s development and learning

The observed and discussed approach to the design and maintenance of the physical environment demonstrates a strong commitment to the principles and practices of the approved learning framework/s. 

The addition of the mirror promoted children’s participation and learning and contributed to a stimulating environment. It also promoted the EYLF/MTOP practices of 
Learning through Play’ and ‘Learning Environments.”


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators reflect, individually and together, on the design of the physical environment, and consider opportunities to make changes to strengthen inclusion and participation, and to enhance children’s safety, learning and development outcomes

We can see how all educators in the Tiger group reflected on ways to improve children’s participation, and learning and development in the outdoor environment, and achieved this by creatively using vacant space. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The design of the physical environment shows that the service works creatively within the limitations of the physical setting.
We can see how the installation of the mirror was a creative solution to using the vacant corner space.


