THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 28 31 August 2020 to 4 September 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2  Children’s health and Safety
	Strengths

	Giraffe group

Educators were planning a scavenger hunt to build on children’s interest in marine life - hiding items connected with the sea in the local park next door (a regular excursion). To protect children from harm and hazard, we did a risk assessment to consider the supervision risks that may occur with children running in different directions around the park all at once. We also had a couple of trainees who didn’t have a lot of experience. We adjusted our supervision strategies after completing the risk assessment (see risk assessment folder) by drawing up a supervision plan to ensure educators supervised from critical areas eg next to the pond, actively engaging with families about the proposed activity and inherent risks and inviting a couple of parents to assist, and allocating the trainees to supervise the closed-in playground area (see photos and learning story 15_7_20).



	Element 2.2.1
	Supervision
At all times, reasonable precautions and adequate supervision ensure children are protected from harm and hazard. 


Improvement plan (identified through assessment against NQS indicators)
	Element

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.1

	Routines not being used to promote learning outcomes
	Educators use routines as opportunities to promote children’s learning and development.
	H


	Step 1 Discuss at staff meeting 18_7_20
Step 2 NS seeks input from families
Step 3 Evaluate ideas and implement one
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators reflect upon their practice and families’ concerns to ensure children’s safety is always met. They do this by being consistently attuned to children and applying risk assessment. Educators can confidently explain and adjust the environment, program, practice, policies and procedures when required.


	Ongoing

	3_8_20 The Educational Leader Miss Renee reflected with educators on why they didn’t see cleaning routines as opportunities to promote learning outcomes. Some educators didn’t think children would want to clean or if they did, clean to a high enough standard.

Miss Renee showed them photos of children at other centres wiping their tables, vacuuming the skirting boards, spraying the sliding doors etc. Educators realised they may be underestimating children’s ability to participate in these routines. 

Miss Renee then discussed which learning outcomes could apply and educators were quite surprised to find so many were  relevant eg all of Outcome 1.
4_8_20 Educators involved children in cleaning the glass windows and sliding doors. Children were enthusiastic and persistent as they worked with their friends to achieve a great result! (outcomes 1.1, 1.2, 1.4, 2.1, 3.1, 3.2)


Summary of Exceeding Themes Standard 2.2 Safety - Each child is protected 

. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators: 

· ensure that children are supervised effectively at all times

· are aware of and act on their responsibilities for ensuring children’s safety at all times, and are able to articulate these responsibilities

· proactively identify and manage risks and take precautions to protect children from harm and hazard

Ongoing risk assessment and management is built into day-to-day operations across the service to ensure a consistently safe environment

We can see educators acting on their responsivities to ensure adequate supervision by proactively completing a risk assessment and implementing changed supervision practices.


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators are responsive and adjust supervision strategies as required. 

Educators, the educational leader and co-ordinators are aware of and able to discuss the influences on their practice to support and promote children’s safety, including recognised guidelines, information sources, and other legislation that underpin their practice approach, and how these align with the approved learning framework/s and the service’s policies and procedures
Educators strong supervision practices to promote adequate supervision ensure children are able to participate in risky play activities that they enjoy. This is consistent with EYLF/MTOP which encourage educators to “plan learning environments with appropriate levels of challenge where children are encouraged to explore, experiment and take appropriate risks in their learning.” (outcome 4.2)



	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators actively engage with families about their concerns and priorities for their children’s safety.
We can see how educators discussed the supervision risks involved in the scavenger hunt activity with families and invited a couple of families to assist .


