THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 29 7 September 2020 to 11 September 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2  Children’s health and Safety
	Strengths

	We had a child who started seeking a lot of attention while at the same time being really difficult to get along with. During conversations with Mum she mentioned she had a new partner, and he was looking after the child in the morning and late afternoon while she was at work. We said we’d noticed a change in the child’s behaviour and asked if she’d noticed any change at home? How did the child and the new partner get on? Mum said all was good. The child was just adjusting to the changed arrangements. We mentioned to mum that we were concerned about the child’s wellbeing, and why, in the context of our child protection policies and child protection indicators. From there, however, things got worse. The child  started saying he ‘was useless’ whenever things didn’t work out perfectly. Aware of our responsibilities in relation to child protection, we reviewed our Child Protection Policy and followed the reporting procedure to proactively protect the child from harm (see Child Protection file).   


	Element 2.2.3
	Child Protection
Management, educators and staff are aware of their roles and responsibilities to identify and respond to every child at risk of abuse or neglect. 


Improvement plan (identified through assessment against NQS indicators)
	Element

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.3

	Educators not fully aware of child protection issues.
	Educators able to determine if issue warrants a child protection report.
	H


	Step 1 Discuss at room meeting 
Step 2 Implement agreed outcomes 
Step 3 Evaluate monitor
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators act on and can discuss their responsibilities under current child protection laws, regularly reflect on practices to support children’s safety and make identified changes, and actively raise awareness of child protection issues with families and community members in a culturally sensitive manner. 

	Ongoing

	22_8_20 Educators raised the nit problem at our daily room/group meeting. They discussed how mum seemed to be having trouble keeping up with all the little things at the moment eg sometimes the child turned up wearing the same clothes as the day before.  They’d already spoken to her and discovered she was worried about her financial situation during COVID-19 and she was also pregnant and experiencing severe morning sickness. 

They reviewed the Child Protection Policy which said they needed to decide whether to report to Child Protection, and used the online mandatory reporter guide which advised reporting was not required. They decided to refer mum to a local support service which could offer financial assistance and some in home help. Educators monitored the situation and the child’s hygiene and presentation returned to normal.


Summary of Exceeding Themes Standard 2.2 Safety - Each child is protected 

. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, the educational leader and co-ordinators:
· are aware of and act on their responsibilities for ensuring children’s safety at all times, including in relation to child protection, and are able to articulate these responsibilities

· proactively identify and manage risks and take precautions to protect children from harm and hazard

We can see how educators took their child protection responsibilities seriously eg by discussing with mum and then making a report to Child Protection. 

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators are aware of and able to discuss the influences on their practice to support and promote children’s safety, including recognised guidelines, information sources, and other legislation that underpin their practice approach, and how these align with the approved learning framework/s and the service’s policies and procedures.
The service’s approach to risk assessment, emergency management and child protection reflects current recognised guidelines and up-to-date information from trusted sources.
Educators approach to child protection is consistent with their Child Protection Policy which is based on recognised State/Territory child protection guidelines and legislation. They can discuss these guidelines, and how this approach to safety aligns with the EYLF/MTOP including those in Outcome 1. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators actively raise awareness of issues impacting on child safety with families and the community, including in the context of child protection 

We can see educators raising their concerns with the child’s mum, and discussing with her service child protection practices and child protection indicators. 


