THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 30 11 September 2020 to 18 September 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2  Children’s health and Safety
	Strengths

	It’s really hard fitting emergency rehearsals into the daily routine, but we know how important they are. We recently rehearsed our emergency evacuation procedure and realised that we needed to appoint a specific person to help our child with cerebral palsy evacuate. Just as well we always take our rehearsals seriously and include everyone present (see emergency rehearsal file). We also get advice about our emergency procedures from relevant authorities. Last week, for example, the local fire brigade visited (see curriculum all rooms 7_9_20) and the Nominated Supervisor asked them to review our procedures during the visit. They suggested we consider moving our assembly point a little closer given our original point is also being used by two local high school.  We’ve changed our practices and procedures as a result (see procedure file).       


	Element 2.2.2
	Incident and Emergency Management 
Plans to effectively manage incidents and emergencies are developed in consultation with relevant authorities, practised and implemented.


Improvement plan (identified through assessment against NQS indicators)
	Element

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2.2

	Do children need to wear shoes during fire drills?
	Children are protected from harm and hazard at all times
	H


	Step 1 Discuss at staff meeting 
Step 2 Implement agreed outcomes 
Step 3 Evaluate and monitor
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
Managers develop partnerships with key emergency service organisations and ensure emergency plans are practised regularly. All educators actively engage with families about their safety concerns, and critically reflect individually and as a team on emergency management practices, taking into account responses to past incidents and advice from recognised authorities, making identified changes to improve safety outcomes.

	Ongoing

	4_9_20 The issue about wearing shoes during evacuation drills was discussed at a staff meeting with all educators. The Nominated Supervisor said she was aware of a recent case where a centre conducted a fire drill and three toddlers received second degree burns on their feet – they weren’t wearing shoes and outside surfaces were very hot.  

Once educators were aware of how easily this could happen they were happy to help children with their shoes. It was much easier than testing the temperature of outdoor surfaces with a thermometer for example.



Summary of Exceeding Themes Standard 2.2 Safety - Each child is protected 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
The observed and discussed approach to supporting and promoting children’s safety consistently aligns with the design and delivery of the educational program and service philosophy and demonstrates a strong commitment to the priorities, principles and practices of the approved learning framework.

Our philosophy emphasises our commitment to keeping children safe, and this is embedded in our service practices and curriculum which is evident here in the way  emergency rehearsals are implemented and evaluated, and learning about emergencies is implemented reflecting the MTOP practices of intentional teaching and responsiveness to children.

	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators are able to explain how an ongoing commitment to children’s safety influences the design and delivery of the educational program
Any change to the service’s approach to supporting and promoting children’s safety are understood by all.
Educators can explain how they prioritise children’s safety in the  educational program, including the way they use emergency rehearsals and other activities like visits from emergency services. The Nominated Supervisor ensured all staff were familiar with the new assembly point at a staff meeting and via email (see staff meeting folder). 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to managing risks and supporting child safety: 

· reflects the voices, priorities and strengths of the children and families at the service
· is informed by meaningful and ongoing partnerships with the broader community, for example local community and emergency services 
All families prioritise their children’s safety, as do all staff at the Service. We can see here one example of the way our emergency practices are informed by advice from recognised authorities like local fire services. 


