THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 31 5 October 2020 to 9 October 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 2 Children’s Health and Safety
	Strengths

	Giraffes

We have a new educator who was often working with children in areas where it’s more difficult for team members to view.  The Room/Group Leader told her not to do this, and that another educator must be able to see what she’s doing at all times. The Room Leader made a file note about this conversation, and prepared a new Runsheet for the room to ensure supervision practices were not compromised.


	Standard 2.2
	Safety
Each child is protected. 


Improvement plan (identified through assessment against NQS indicators)
	Standard

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	2.2

	Need to reduce impact of dust and noise coming from nearby  construction site
	There is a plan in place to address this incident.
	H


	Step 1 NS to discuss with Site Manager
Step 2 NS to discuss with Council if required
Step 3 Assess actions implemented and take further action if required
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators:

· effectively manage risk and make identified changes to ensure children’s safety is met at all times in line with service policies and procedures
· reflect on their responsibilities to protect children, including from a  child protection perspective, and actively engage with families and community about safety issues 
· critically reflect on emergency management practices, consider past incidents and advice from recognised authorities, and make identified changes to improve outcomes
Managers develop partnerships with key emergency service organisations and ensure emergency plans are practised regularly
	Ongoing

	24_9_20  The NS discussed the impact of the dust, noise etc on the centre with the Site Manager who said they were meeting all their legal requirements. The NS then rang the Council and asked for an urgent review of the building conditions in light of the impact on the Centre, in particular the level of dust and the impact this was having on children with asthma. The Council agreed to impose new requirements on the development company, including the use of dust catchers on equipment and installing improved dust screens around the site.



Summary of Exceeding Themes Standard 2.2 Safety - Each child is protected. 

	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators: 

· ensure that children are supervised effectively at all times

· are aware of and act on their responsibilities for ensuring children’s safety at all times, including in relation to child protection, and are able to articulate these responsibilities

The observed and discussed approach to supporting and promoting children’s safety consistently aligns with the design and delivery of the educational program and service philosophy and demonstrates a strong commitment to the priorities, principles and practices of the approved learning framework.

We can see how the Room Leader ensured children were effectively supervised including from a child protection perspective by stopping the new educator interacting unsupervised with children. This action supports our philosophy ie “Keeping Children Safe”, and shows a strong commitment to EYLF/MTOP eg Principle: Safe secure and reciprocal relationships and Outcome 3: Children have a strong sense of wellbeing.


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, the educational leader and co-ordinators:

· systematically and regularly reflect, individually and as a team, on practices to support child safety….
· are aware of and able to discuss the influences on their practice to support and promote children’s safety, including recognised guidelines, information sources, and other legislation that underpin their practice approach, and how these align with the approved learning framework/s and the service’s policies and procedures
The Room Leader took action to stop the news educator going into secluded areas alone after reflecting individually. She and all educators can discuss this action in the context of child protection guidelines and the EYLF/MTOP Principles and Outcomes as discussed under Embedded Practice.


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
The service’s approach to managing risks and supporting child safety reflects the voices, priorities and strengths of the children and families at the service.
Their child’s safety is each family’s number one priority. By taking measures to protect children from any harm educators are reflecting families’ voices. 


