THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 32 12 October 2020 to 16 October 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 1 Program
	Strengths

	Lions

Following our excursion to the local café children were interested in learning more about coffee including where it grew. When looking at information about continents Archie commented that South America “at the bottom has icebergs and icebergs sunk the Titanic.” This interested lots of other children who wanted to know more about what happened. Miss Tara used this interest and explored the story with children including role-playing using chairs as lifeboats to see who the children thought should be rescued from the boat first. After this discussion Chloe asked “but why couldn’t they just fix the boat and smash the ice out of the way?” Miss Danielle used this question to build on children’s knowledge and discussed an iceberg’s density.

The next day Miss Danielle reflected on the previous day’s activities and provided children with examples of the many ways identities and culture are recognised and expressed within the story of the Titanic eg the people deemed important were saved first. Chloe was concerned for the children and babies explaining “I think that they should of let the babies on first before the parents because they can’t swim so they will sink!” (L/O 1.3) Dane wanted to know about the  people on board with disabilities. Miss Danielle explained that there’s a lot more focus today on treating people with disabilities in a fair and equitable way.  


	Standard 1.1
	Program
The educational program enhances each child’s learning and development.


Improvement plan (identified through assessment against NQS indicators)
	Standard

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	1.1

	Program not child-centred
	The program is based on each child’s knowledge, strengths, ideas, culture, abilities and interests


	H


	Step 1 EL to discuss with all educators
Step 2 EL to guide educators on developing activities based on children’s interests
Step 3 Assess actions implemented and take further action if required
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators work collaboratively with the educational leader and regularly engage with families and the community to consistently:

· make decisions which maximise learning outcomes for every child, including through the use of daily routines, in relation to their identity, connection with community, wellbeing, confidence as learners and effectiveness as communicators
· implement a program that builds on the knowledge, strengths, ideas, culture, abilities and interests of each child.
All educators regularly reflect on:

· practices which support the rights of every child to participate and achieve learning outcomes

· changes to the program which would enhance learning outcomes.
	Ongoing

	On 6_10_20 the EL discussed the need to implement a child-centred and child-directed program – otherwise educators were not implementing the EYLF/MTOP. The EL committed to helping each room/group develop this type of program. She started with the Giraffe group and after speaking with the children heard about Zak’s interest in volcanoes. She then helped educators devise activities and learning about volcanoes (see Learning Story 8_10_20)


Summary of Exceeding Themes Standard 1.1 Program - The educational program enhances each child’s learning and development.
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All educators:

· work collaboratively with the educational leader to consistently develop and implement a purposeful and responsive educational program that reflects and builds on the knowledge, strengths, ideas, culture, abilities and interests of each child

· confidently make curriculum decisions throughout the day, week or month to ensure each child’s learning and development is maximised.

The observed and discussed approach to curriculum decision-making consistently demonstrates a strong commitment to the principles and practices of the approved learning framework/s

We can see how educators built on children’s interests in coffee, the Titanic and icebergs and made decision that maximises children’s learning. This demonstrates a commitment to the EYLF/MTOP principles of Ongoing Learning and Reflective practice and the practices of Responsiveness to Children, Learning though Play and Intentional Teaching. 

	2. Practice is informed by critical reflection
	Theme indicators include:
All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on the evolving knowledge, strengths, ideas, cultures, abilities and interests of children at the service, and how these inform the educational program.

All educators, the educational leader and co-ordinators regularly reflect, individually and with each other on social justice and equity implications of curriculum decisions to ensure that the program considers the circumstances and rights of every child at the service

We can see how Miss Danielle reflected on the previous day’s learning to inform her program for the day, and how discussions in relation to evacuations form the Titanic included social justice and equity considerations. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
All educators actively seek out the voices, perspectives, and views of children throughout the day, and draw on this input to develop a child-centred educational program and enhance children’s learning and development.
We can see how both educators listened to children’s voices and acted on their interests eg Titanic to enhance their learning and development.


