THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 33 19 October 2020 to 23 October 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7  Governance and Leadership
	Strengths

	Educators have been focusing on intentionally teaching Indigenous culture to children through everyday activities. See for example displays of dreamtime stories in our Cubs room, photos of Aboriginal rock art and children’s art creations in the Tiger’s room, and learning stories involving visits from local Elders 30_9_20. Every 6 months we review our Philosophy at a staff meeting. At the last review several educators voiced their opinion that a focus on promoting Indigenous culture was missing from the Philosophy. The Nominated Supervisor also noted ‘Aboriginal and Torres Strait Islander cultures are valued’ is one of the guiding principles of the National Law (see meeting  minutes 30_9_20). A revised Philosophy was circulated to families for comment. They were also invited to provide feedback on the Philosophy as a whole, not just the change. Several reacted positively saying it was good to see Indigenous culture and history being taught in an educational setting. 


	Element 7.1.1
	Service philosophy and purpose

A statement of philosophy guides all aspects of the service’s operations.


Improvement plan (identified through assessment against NQS indicators)
	Element

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.1

	Educators unsure what it means to treat children with equity, particularly in relation to child in wheelchair.
	Educators understand how to ensure children treated equitably, including child in wheelchair.
	H


	Step 1 Discuss during room reflection
Step 2 Implement agreed outcomes 
Step 3 Evaluate and monitor
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
The service philosophy reflects the guiding principles of the National Law. All educators and managers can discuss and demonstrate how their daily practice is underpinned by the service philosophy, how they reflect critically on the philosophy making changes as required, and how they support families and the community to engage with the philosophy and provide feedback.
	Ongoing

	1_10_20 After reflecting, educators supported by the Room/Group Leader made sure Ethan was in the middle/front/side of the group activities rather than the back (see photos of visit from emergency services 2_10_20), and have encouraged him to participate in all activities which they adapt as required (see photos of loose parts construction 5_10_20).

During reflections, educators discussed whether there was any difference between equality and equity. Miss Tara said there was, and showed educators an image comparing the two (now displayed on our staffroom wall). Educators agreed it was more important to treat all children fairly and justly than to treat them all the same. 




Summary of Exceeding Themes Standard 7.1 Governance – Governance supports the operation of a quality service. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities are able to discuss and demonstrate how their daily practice is underpinned by the service’s statement of philosophy and how they are involved in reviewing the statement regularly
Persons with management responsibilities are able to discuss and demonstrate how the statement of philosophy underpins service operations, and explain how it was developed and how and when it is reviewed

The guiding principles of the National Law (see section 3 of the Law) are reflected in and consistently enacted through the service’s statement of philosophy

We can see how regular review of the Philosophy is ensured at staff meetings every 6 months, how educators link the Philosophy to their daily practice, notice when their practice doesn’t align with the philosophy, and request changes to the Philosophy where required. We can see the NS is aware the guiding principles of the National Law and understands this is another reason to support educators’ requests for change. 

	2. Practice is informed by critical reflection
	Theme indicators include:
 Educators, co-ordinators and those with management responsibilities critically reflect on the statement of philosophy, individually and together, to ensure it aligns with the service’s current purpose, priorities, and approach to practice, and make changes where required to strengthen alignment and drive continuous improvement

As discussed above, there is formal scheduled reflection at staff meetings every 6 months. However, educators are constantly reflecting on the Philosophy as they use it to guide their practice. This is evident in their requests for change to reflect their focus on Indigenous culture and history. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities actively support families and the community to meaningfully engage with the service philosophy and to provide feedback and contribute to regular reviews.
We see how the NS circulated the revised Philosophy to families for comment. 


