THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 34 26 October 2020 to 30 October 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7  Governance and Leadership
	Strengths

	As part of our regular engagement with families, we surveyed families about service safety, hygiene and maintenance issues on 5_10_20. A couple of families said they had concerns about our sandpit (see survey feedback). There was always sand on the path surrounding the sandpit. This could be a slip hazard. The Nominated Supervisor responded to the feedback and proactively managed the risk.  She spoke to all Room/Group Leaders advising educators must teach children about the dangers of running next to the sandpit, and how to sweep the sand back from the sandpit. 



	Element 7.1.2
	Management Systems
Systems are in place to manage risk and enable the effective management and operation of a quality service.


Improvement plan (identified through assessment against NQS indicators)
	Element

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.2

	Educators do not understand the Photography Policy
	Educators understand the Photography Policy including the privacy measures embedded in it.
	H


	Step 1 Room Leader discusses with Nominated Supervisor
Step 2 Implement agreed outcomes 
Step 3 Evaluate and monitor
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators can discuss, reflect and engage in regular reviews of systems, policies and procedures to ensure they are effective, align with quality practice, are responsive to feedback identified through the service’s risk management and quality improvement systems, and support consistent, high quality practice across the service. All educators support families and the community to understand the roles and responsibilities of members and regularly ask for feedback.
	Ongoing

	The Room Leader suggested to the Nominated Supervisor that she review the Photography Policy at the upcoming staff meeting on 5_10_20. The review included:

· Authorisations required from parents before photographs are taken of their child

· Educators must use the service camera to take photos of children – not their own not phone, tablet etc.

· Educators must remove children from groups before taking group photos if there is no authorisation

· Educators must not post photos of children on Service Facebook groups unless this authorised by parents

· Photos must be stored securely and how this is done.

All educators then read and signed off on the Photography Policy (see staff meeting minutes 5_10-20).




Summary of Exceeding Themes Standard 7.1 Governance – Governance supports the operation of a quality service. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities are able to discuss and demonstrate how the service’s management systems support proactive risk management and drive continuous improvement, for example in relation to responding to and learning from incidents, complaints and feedback from families

We can see how the NS responded to feedback from families and proactively managed the risk from sand on the path surrounding the sandpit, by requiring educators to teach children how to sweep the sand back from the sandpit.


	2. Practice is informed by critical reflection
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities engage in regular reviews of systems, policies and procedures to ensure they are effective, align with quality practice, are responsive to feedback identified through the service’s risk management and quality improvement systems, and support consistent, high quality practice across the service

We can see an example of a regular review of systems through the survey of families. 

	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities actively support families and the community to meaningfully engage with the service policies and procedures, and to provide feedback and contribute to regular reviews

We can see how families are supported to provide feedback on service procedures through the survey undertaken. 


