THIS IS AN EXAMPLE. COMPLETE  YOUR QIP TEMPLATE LIKE THIS USING YOUR OWN STRENGTHS AND IMPROVEMENTS.
This example uses Exceeding Indicators. You can use same technique using Meeting Indicators for a Meeting rating if you wish.
Week 35 2 November 2020 to 6 November 2020 - QIP Suggestions - complete and copy this into your QIP
Key improvements sought for QA 7  Governance and Leadership
	Strengths

	To ensure all staff are aware of their roles and responsibilities, we have a comprehensive written Induction Procedure (in our Staff files) which covers all the necessary information, policies and procedures new staff need to know. We stagger the process over several weeks so staff are not overwhelmed and can absorb the information, making sure to prioritise what’s most important (eg safety issues). Our Induction Procedure includes evaluations by new staff and families. We recently added reviewing the Procedure when an employee is running late or is sick following feedback from a new employee. 




	Element 7.1.3
	Roles and responsibilities 

Roles and responsibilities are clearly defined, and understood, and support effective decision-making and operation of the service. 


Improvement plan (identified through assessment against NQS indicators)
	Element

	Issue identified during self-assessment
	What outcome or goal do we seek?
	Priority (L/M/H)
	How will we get this outcome? (Steps)
	Success measure
	By when?
	Progress notes

	7.1.3

	Some educators not sure whether meeting the NQS  is optional or required under the National Law.
	Educators understand meeting the NQS is a legal requirement and part of their role.
	H


	Step 1 Educational Leader discusses with all educators
Step 3 EL evaluates and monitors educators’ understanding and compliance
	We’ve analysed the 3 exceeding themes in relation to the Element and have identified the following outcome as a summary: 
All educators, including relief staff, can discuss their roles and responsibilities. All managers promote a positive organisational culture that provides opportunities for all employees to freely discuss effective service operations, collaborate with employees during change processes, and ensure families understand service roles and responsibilities.   

	Ongoing

	2_11_20 The EL explained to all educators during her room meetings for the week that the NQS was part of the National Law and Regulations and all the NQS elements were listed in Schedule 1 of the Regs (see EL meeting notes). Together they looked up the Regs and Schedule 1 online. The EL explained therefore that meeting the NQS was not optional but something they must do. 




Summary of Exceeding Themes Standard 7.1 Governance – Governance supports the operation of a quality service. 
	
	

	Exceeding themes
	

	1. Practice is embedded in service operations
	Theme indicators include:
All members of the service team, including relief staff, understand and are able to articulate their roles and responsibilities, including in relation to each other, children, and families, and the service’s decision-making processes

We can see how the comprehensive written Induction Procedure assists all staff to understand their role and responsibilities. 

	2. Practice is informed by critical reflection
	Theme indicators include:
The service supports and enables all members of the service team to provide feedback on opportunities to strengthen governance and administrative systems, including decision-making processes, and this feedback is respectfully considered

We can see how the Induction procedure includes an evaluation process which encourages new staff to provide feedback, and how feedback from a new employee was respectfully considered and changes made to the Procedure. 


	3. Practice is shaped by meaningful engagement with families, and/or community
	Theme indicators include:
Educators, co-ordinators and those with management responsibilities actively support families and the community to understand the roles and responsibilities of members of the service team and how to engage with the service’s feedback processes.
We can see how the Induction Procedure includes an evaluation process which encourages families to provide feedback.


